UY BAN CHUNG KHOAN NHA NUO'C CAP GIAY CHUNG NHAN DPANG KY PHAT HANH CO PHIEU CHI CO
NGHIA LA VIEC DANG KY PHAT HANH CG PHIEU DA THUC HIEN THEO CAC QUY DINH CUA PHAP
LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CG PHIEU. MOI TUYEN BO TRAI VOI
DIEU NAY LA BAT HOP PHAP

BAN CAO BACH

CONG TY CO PHAN
BANH KEO BIEN HOA
(BIBICA)

(Gidy chirng nhdn PKKD s6 059167 do S¢ Ké hoach va Pau tw Tinh Pong Nai
cap ngay 16 thang 01 nam 1999)

PHAT HANH CO PHIEU RA CONG CHUNG

(Pdng ky phdt hanh sé 43/UBCK-DKPH do Chui tich Uy ban Chiing khodn Nha
nude cdp ngay 05 thang 07 ndm 2005)

TO CHUC TU VAN VA BAO LANH PHAT HANH
CONG TY CO PHAN CHUNG KHOAN SAI GON (SSI)

Ban cao bach nay sé dwoc cung cap tai:

1. Céng ty C6 phin Binh keo Bién Hoa

o Khu Cong nghiép Bién Hoa 1, Phuong An Binh, Tp.Bién Hoa, Tinh Pong Nai
o Dién thoai: (84.61) 836 576

2. Cong ty C6 phan Chirng khosn Sai Gon (SSI)

o 180-— 182 Nguyén Cong Trir, Quan 1, Thanh phd HO Chi Minh
o Dién thoai: (84.8) 8218 567

3. Chi nhanh Cong ty SSI tai Ha Noi
o 25 Tran Binh Trong, Quan Hoan Kiém, Thanh phd Ha Noi
0 Dién thoai: (84.4) 9426 718

Phu trdach céng bé thong tin:

Ho tén: Truong Phii Chién Chtre vu: Chu tich HBQT
S dién thoai: (84.61) 836 576
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CONG TY CO PHAN BANH KEO BIEN HOA

(BIBICA)
(Gidy chirng nhdn PKKD s6 059167 do S¢ Ké hoach va Pau tw Tinh Pong Nai
cap ngay 16 thang 01 nam 1999)

PHAT HANH CO PHIEU RA CONG CHUNG

Tén cb phiéu: C6 phiéu Cong ty Cp Banh keo Bién Hoa (BBC)
Ménh gia: 10.000 dong/co phiéu
Gia phat hanh dy kién:
- Giai doan 1 (phat hanh riéng 1¢ cho nha dau tu 16m): 36.000 df)ng/cé phiéu
- Gia bao linh phat hanh (giai doan 1) 36.000 dong/cd phiéu
- Giai doan 2 (phat hanh cho c6 dong hién hitu) 10.000 ddng/c6 phiéu
(sau khi hoan tat giai doan 1)
Tong s6 lwong phat hanh: 3.160.000 cé phén
- Phat hanh riéng lé: 1.700.000 c6 phan
- Phat hanh cho c6 dong hién hitu: 1.460.000 c6 phan
Tong gia tri phat hanh 31.600.000.000 dong
(tinh theo ménh gid)

TO CHUC TU VAN VA BAO LANH PHAT HANH:

< Cong ty C6 phan Chirng khoan Sai Gon (SSI)
Tru so chinh
Dia chi: 180-182 Nguyén Céng Tri, Quan 1, Thanh phd H5 Chi Minh
bién thoai: (84.8) 821 8567 Fax: (84.8) 821 3867
E-mail: ssi@ssi.com.vn. Website: www.ssi.com.vn
Chi nhanh tai Ha Noi
Dia chi: 25 Tran Binh Trong, Ha No§i
Dién thoai: (84.4) 942 6718 Fax: (84.4) 942 6782
Email: ss_hn@ssi.com.vn

TO CHUC KIEM TOAN:

< Cong ty Kiém toin va Tw van A&C
Dia chi: 229 Pong Khai, Quan 1, Tp H6 Chi Minh
Dién thoai: (84.8) 827 2295 Fax: (84.8) 827 2300
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Bdn cao bach
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2.

MUC LUC

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQOI DUNG

BAN CAO BACH
T6 chirc phat hanh
T6 chirc tw vén va bao linh phat hanh

CAC KHAI NIEM

[11. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1

2.

3.

7.

8.

9.

Tém tit qua trinh hinh thanh va phat trién
Co céu tb chirc Cong ty
Co cAu by may quan ly ciia Cong ty

Danh sich ¢6 déng nim giir tir trén 5% von c6 phén cia Cong ty
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6.8. Nhan hiéu thuong mai cia Cong ty
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NOQI DUNG BAN CAO BACH

|. NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG

BAN CAO BACH
1. To chirc phat hanh
Ong TRUONG PHU CHIEN Chtc vy: Chu tich HPQT
Ong HOANG THQ VINH Chure vu: Giam dbc
Ong NGUYEN QUANG HIEN Chtrc vu: Ké toan trudng

Chung toi dam bao ring cac thong tin va s6 liéu trong Ban céo bach nay 14 phu hop véi
thue té ma ching t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. T6 chirc tw van va bio lanh phat hanh
Ong NGUYEN HONG NAM Chtrc vu: Giam ddc diéu hanh

Ban cdo bach nay 1a mot phan ciia HO so xin phép phat hanh va niém yét bd sung do
Cong ty C6 phan Ching khoan Sai Gon (SSI) tham gia lap trén co s hop dong tu van
va bao lanh phat hanh v&i Cong ty C6 phan Béanh keo Bién Hoa (Bibica). Chung toi
dam bao rang viéc phéan tich, danh gia va lya chon ngdn tir trén Ban cdo bach nay da
duoc thyc hién mét cach hop ly va can trong dua trén co s¢ cac thong tin va s6 lidu do
Cong ty Co phan Banh keo Bién Hoa cung cap.

I1. CAC KHAI NIEM

= Nghi dinh 144/CP: Nghi dinh s6 144/2003/ND-CP ban hanh ngay 28/11/2003 ciia
Chinh phu vé Chiing khoan va Thi trudng Chimg khoén.

= UBCKNN: Uy ban Chiing khoan Nha nudc.

= TTGDCK Tp.HCM: Trung tim Giao dich Chimg khoan Thanh phé H6 Chi Minh.
= Cong ty: Cong ty Co phan Banh keo Bién Hoa

= Bibica: Cong ty C6 phan Banh keo Bién Hoa

=  BOM: dinh muec ti€u hao nguyén vat li€u trén mot don vi san phém.

= HACCP: H¢ thdng phan tich méi nguy hiém va xac dinh kiém soat trong yéu
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[11.
1

TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
Tém tat qua trinh hinh thanh va phat trién
Tén giao dich day di bang tiéng Viet: CONG TY CO PHAN BANH KEO BIEN

HOA

Tén giao dich dbi ngoai: BIEN HOA CONFECTIONERY
CORPORATION

Tén giao dich viét tat: BIBICA

Tru s& chinh:

. Cong ty dat tru so chinh tai khu Cong nghiép Bién Hoa I, Thanh phd Bién Hoa,

Tinh Pong Nai.
Dién thoai: (84-61) 836576 — 836240 Fax: (84-61) 836 950
Email: bibica@hcm.vnn.vn Website: www.bibica.com

Ma s6 thué: 3600363970
Noi mo tai khoan:
Tai khoan dong Viét Nam:
o 710A.00305 tai Ngan hang Cong thuong Chi nhéanh
KCN Bién Hoa
o 0.12.100.000098.5 tai Ngan hang Ngoai thuong Chi
nhanh Pong Nai
Tai khoan ngoai té:
o 710S.00305 tai Ngan hang Coéng thuong Chi nhanh Khu
Cong nghi¢p Bién Hoa
o 0.12.700.000098.5 tai Ngan hang Ngoai thuong Chi
nhanh Dong Nai
Tom tit qua trinh hinh thanh va phat trién:
Cong ty C6 phan Banh Keo Bién Hoa dugc thanh lap theo quyét dinh sb

234/1998/QD-TTg ngay 01/12/1998 ciia Thi Tuéng Chinh Pha tir viée ¢b phan hoa 03
phan xuong: banh, keo, nha thugc Cong ty Buong Bién Hoa.

Gidy phép Ping ky kinh doanh s6 059167 do So Ké Hoach Pau Tu Tinh Pong Nai
cip ngay 16/01/1999 v6i nganh nghé kinh doanh chinh 1a: San xuat kinh doanh cac san
pham dudng, banh, keo, nha, regu (nude udng co con).

Thang 3/2001, dai hoi c6 dong nhét tri ting von diéu 18 tir 25 ty dong 1én 35 ty dong tir
vén tich lily ¢ dugc sau hon 02 nam hoat dong dudi phap nhan cong ty co phan.
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Thang 7/2001, Cong ty goi thém von c6 dong, nang von diéu 1é ciia Cong ty 1én 56 ty

dong dé chi dong ngudn von trong san xuat kinh doanh.

Cong ty dd dugc Uy ban Chimg khoan Nha nudc cip phép niém yét ngay 16/11/2001
va chinh thirc giao dich tai Trung tim giao dich chimg khoan TP.HCM tir dau thang
12/2001.

Trong cic nam qua, Cong ty luén chi trong dau tw méi nham nang cao Nang luc san

XUAt,
Nam

cu thé nhu sau:
2001

Pau tu ddy chuyén san xuat Banh Trung thu va Cookies nhan, tong mirc dau tu
05 ty dong duoc lap dat va dua vao hoat dong thang 9/2001.

Déay chuyén Béanh bong lan kem cao cdp (layer cake), v6i nhin hiéu “Hura”,
tong mirc dau tu: 19,7 ty dong, 1a day chuyén hién dai va dap tng yéu cdu An
toan vé sinh thuc phém cao. Day chuyén duoc lép dat va dua vao hoat dong tur
thang 11/2001.

2002

Ngay 03/04/2002: Khanh thanh “Nha may Banh Keo Bién Hoa II”” tai Khu Cong
nghiép Sai Pong - Gia Lam — Ha Noi.

Thang 10/2002: Chinh thirc dua Day chuyén Chocolate vao hoat dong va dua cac
san pham c6 nhan hiéu Choco-Bella, Socobi, Socodla N&N ra thi truong.

2004

Pau tu trién khai Hé thong Quan tri tong thé doanh nghiép ERP tir thang
12/2003, hop ddng hop tac giira BBC véi Vién Dinh Dudng Qubc Gia thang
11/2004 trién khai thanh cong cic san pham Growsure, Mumsure, banh trung
thu, mut tét, Hura Light danh cho ngudi an kiéng.

2005

B6 sung nghé kinh doanh: bot dinh dudng, sita va cac san pham tir sita, sita dau
nanh, nudc giai khat, bot giai khat.

Tiép tuc trién khai hop tic Vién Dinh Dudng Qubc Gia thyc hién cac san phim
dinh dudng va dinh dudng chirc niang: Growsure, Mumsure, Banh Trung Thu
cho ngudi an kiéng, banh Hura Light, mat Tét cho ngudi dn kiéng nhéan hiéu Hi
Spring, bot ngii cdc st dung cho ngudi an kiéng nhan hiéu Netsure Light. ..

Dau tu va trién khai san xut nhém san pham méi: bot ngii cde, bot dinh dudng,
bot giai khat, keo vién nén.

Pau tu tai chinh ¢ phiéu Gilimex, dau tu tai chinh va hop tac san xuat véi Cong
ty C6 phan Cong nghiép Thuc pham Hué véi 27% cod phan va hop tic san xuat
nhém san pham méi Custard cake nhan hiéu PALOMA.
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Tir khi chuyén sang cong ty cd phan dén nay, Bibica c6 toc do ting trung binh cia
doanh thu 1a 10 %, dat mirc 287,1 ty dong nam 2005; toc d6 ting trudong cua loi nhuan
la 5 %, dat muc 12,3 ty ddng nam 2005. Ty 1¢ o tic duy tri 6n dinh & mic 12%/nam.

Vi chién luge phat trién trong thoi gian téi, Cong ty s& dau tu thém day chuyén san
XUAt banh layer cake tai Binh Duong va dau tu nang cip, mé rong phan xuong keo tai
Bién Hoa — Dong Nai. Vi vay Cong ty trién khai ké hoach phat hanh thém cb phiéu dé
huy déng von nham thuc hién cac du an dau tu néu trén.

2. Co cAu td chirc Cong ty

Co céu t6 chirc Cong ty hién nay bao gém:
=  Truso Congty
= Cac chi nhanh
o Chi nhanh Thanh phd H6 Chi Minh
o Chi nhanh Pa Ning
o Chi nhanh Can Tho
o Chi nhanh Ha N¢i
. Cac nha may truc thudc
° Nha may Banh keo Bién Hoa 1
o Nha may Banh keo Bién Hoa 2

Hinh 1: So do co cdu t6 chire

Trusé
Chi nhanh Chi nhanh Chi nhanh Chi nhanh Nha may Nha may
Tp.HCM Pa Nang Can Tho Ha Noi Banh keo Banh keo
Bién Hoa 1 Bién Hoa 2

Tru sé Cong ty Co phén Banh keo Bién Hoa dugc dat tai Khu Cong nghiép Bién Hoa
I, Thanh pho Bién Hoa, BDong Nai.

bién thoai: (84.61) 836 576 — 836 240 — 836 343 Fax: (84.61) 836 950
E-mail: bibica@hcm.vnn.vn hoac bibica@bibica.com.vn

Website: www.bibica.com.vn

Chi nhanh thanh phé H6 Chi Minh (Bao gdm ca Showroom) dit tai 88D Tran Huy
Liéu, Quan Pht Nhuan, Tp.H6 Chi Minh.
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bién thoai: (84.8) 997 2520 Fax: (84.8) 997 2247

- Chi nhanh Da Ning dit tai 267B Déng Pa - Phuong Thach Thang - Quan Hai Chau -
Tp.Da Nang.
bién thoai: (84.511) 886 161 Fax: (84.511) 886 162

- Chi nhanh Can Tho dit tai 399 Nguyén Vian Cir (ndi dai) - Phuong An Binh - Quan
Ninh Kiéu — Tp.Can Tho.
bién thoai: (84.71) 892 679 Fax: (84.71) 892 680

- Chi nhanh Ha Nbi dit tai Khu cong nghiép Sai Pong B - Phuong Sai Pong — Quan
Long Bién - Ha Noi.
bién thoai: (84.4) 675 2629 Fax: (84.4) 675 0222

- Nha méy banh keo Bién Hoa 1 dit tai Khu Cong nghiép Bién Hoa I, Bién Hoa, Pong
Nai.

- Nha may banh keo Bién Hoa 2 dit tai Khu Cong nghiép Sai dong B - Phuong Sai
Pong — Quan Long Bién — Ha Noi.
Dién thoai: (84.4) 8 75 4091 Fax: (84.4) 8754173

3. Co ciu bd may quan Iy ciia Cong ty
Dai héi [ong cé [ong
Dai hoi dong Co dong 1a co quan quyét dinh cao nhét cta Cong ty C6 phan Banh keo
Bién Hoa, 1 noi dua ra nhitng chinh sach vé chién lugc phat trién cua Cong ty va bau
rabd may quan 1y cao nhat ciia Cong ty 1a Hoi dong Quan tri va bau Ban Kiém soat.

(Quyén cua Dai hoi déng Co dong dwoc quy dinh cu thé tai dieu 13 — Piéu 1é hoat
dong Cong ty)

Héi [ong Quan tri

Hoi dong Quan tri 1a co quan quan Iy Cong ty, c6 toan quyén nhan danh Cong ty dé
quyét dinh moi van dé lién quan dén muc dich, quyén loi ciia Cong ty, trir nhimg van
dé thudc tham quyén cia dai hoi dong c6 dong. Hoi dong Quan tri 1 noi dua ra nhimg
dinh huéng hoat dong kinh doanh ciia Cong ty, quyét dinh b may quan 1y diéu hanh
kinh doanh ctia Cong ty bao gdm Giam ddc va cac Pho Giam déc.

(Quyén va trach nhiém cua Hoi do"ng Quan tri dwoc quy dinh tai diéu 20 — Diéu 1¢
hoat dong cong ty)
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Gidm [bc cong ty

Giam dbc Cong ty 1a nguoi diéu hanh hoat dong hang ngay ciia Cong ty, chiu trach
nhiém trudc Hoi dong Quan tri vé moi hoat dong kinh doanh va hiéu qua hoat dong
kinh doanh ctia Cong ty.

(Quyén va nghia vu cua Gidam déc dwoc quy dinh tai diéu 26 — Piéu 1é hoat dong
Cong ty)

Khéi Hanh chinh Nhén sw

»  Quan Iy toan bd hoat dong quan tri ngudn nhan lyc trong toan Cong ty.

= Quan ly hoat dong hanh chanh quan tri.

*=  Quan ly hoat dong doi xe.

Khéi Thi truong

= Quan tri marketing.

*  Quan tri nhan hang.

= Thiét ké bao bi, mau ma.

Khéi Bdan hang

»  Quan ly hoat dong hé thdng phan phdi trén ca nude.

»  Quan Iy hoat dong xuat khau.

= Quan ly hoat ddng cac chi nhanh.

Khéi Tai chinh - Ké todn

Cb chirc nang hach toan ké toan cac nghiép vu kinh té tai Cong ty, cac chi nhanh va
nha may truc thudc; kiém tra viéc st dung vat tu, tai san, von; phan tich tinh hinh tai

chinh; 1ap du toan ngén sach va co cu tai chinh cho ting thoi ky; tim ngudn tai trg
cho nhu cau von ciia Cong ty; 1ap va cap nhat s6 ding ky danh sach c6 dong.

Khéi Mua hang

= Cung tng vat tu, nguyén liéu trong nudc.

»  Cung tmg vat tu, nguyén liéu nhap khau.
Khéi Nghién civu phat trién

»  Nghién ctru cai tién chét lugng san pham.

»  Nghién ctru san xuat thir cac san pham mai.

»  Phbi hop véi cac bd phan lién quan giai quyét tré ngai vé cong nghé, cac khiéu
nai ctia khach hang vé chét lugng san phdm; quan 1y cac thiét bi thir nghiém, mau
vat tu, nguyén vét liéu, huong li€u, cac tai li¢u vé cong nghé, phu gia thyc phém
V.V...
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Khéi Sin xudt

»  Quan Iy hé thong chit lugng.

»  Quan ly hoat dong kiém tra chét luong.

»  Quan Iy viéc ban hanh céc tiéu chuan chét luong trong toan Cong ty.

. Lap ké hoach va diéu d6 san xuét

»  Quan Iy hoat dong san xuét cac phan xudng.

Khéi Ky thugt

»  Quan Iy hoat dong bao tri, bao dudng may moéc thiét bi trong toan cong ty.

»  Quan ly thiét bi, hé théng ngudn dién, ngudn nudc, ngudn hoi va ngudn gié nén
trong Cong ty.

»  Tham gialap dy 4n tién kha thi, dy 4n kha thi, 1ap du toan chi phi; kiém soat va
tong két viéc thuc hién cac du an dau tu xay dung co ban.

Nha mdy banh keo Bién Hoa 2 (NMBKBH 2)

NMBKBH2 hoat dong nhu mot nha may san xuat tryc thudc Cong ty. Nhiém vu chinh

clia nha may 1a t6 chirc, quan 1y hoat dong san xuat ¢ hiéu qua, cung cép kip thoi san

pham cho Chi nhanh Ha Noi.
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Hinh 2: Bo mady tac nghiép cia Cong ty
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4.

5.

6.

Danh sich ¢6 dong nim gii tir trén 5% von c6 phan ciia Cong ty
Danh sach ¢6 dong nam giir trén 5% vén cb phan cua Cong ty nhu sau:

Béng 1: Danh sdich c6 déng ndam giik trén 5% von cé phan cia Cong ty

S61
TT | Ho va tén ngudi s& hiru Dia chi ) rong Ty 16
co phan
Lau 03, jardine house,
1 | PXPVietnam Fund Limited | 58 Pdng Khéi, Quén 560.000 10%
01, TP.HCM
201/100 Hoang Viét,
2 | V& Ngoc Thanh phuong 4, quan Tén 560.000 10%
Binh, Tp HCM

Danh sach nhing cong ty me va cong ty con cua to chirc phat hanh, nhirng
cong ty ma t6 chirc phat hanh dang nam giir quyén klem soat hodc co phan
chi phéi, nhirng cong ty nim quyén kiém soat hodc c6 phan chi phéi déi véi
té chirc phat hanh.

Khong co

Hoat dong kinh doanh

6.1. Séan lwgng sin phim

a

*

oo

Céc nhom san pham chinh
Nhém banh
San pham banh ciia Cong ty kha da dang gdom cac dong san pham sau:

Dong banh khé: gdbm cac loai banh qui, qui x6p, kep kem, phu socdla, hdn hop véi cac
nhan hiéu Nutri-Bis, Creamy, Orienko, Orris, Happy, Victory, Palomino, Giving,
Glory, Hilary, ABC v.v... Dong san phim nay dugc san xuat trén 2 ddy chuyén hién
dai cia Chau Au va My véi cong suat khoang 4000 tan/nim chiém 20-25% ty trong
doanh sb va khoang 20% thi phan banh biscuit, cookies trén thi truong. Cac san pham
nay da co chd dimg kha vimg trén thi truong do chat lwong tét, on dinh, mdu mi phong
phu, nhan hiéu quen thudc véi nguoi tiéu dung.

Dong san phcfm Snack: gém cac loai snack huong vi tom, cua, muc, ga nudng, bo, cha
C4, cay ngot V.V... Voi nhin hiéu Odn Tu Ti, Potasnack. Dong san phiam nay hién nay
c6 dung lugng thi trudng 16n nhung ciing c6 nhiéu don vi tham gia nén canh tranh rét
manh. Pic diém cua san pham nay 1a rat cong kénh, chi phi luu théng 16n tuy nhién
nho tan dung dugc uvu thé san xut tai chd (tai Bién Hoa va Ha N§i) nén snack cua
Cong ty c6 thé manh canh tranh vé gia va dugc phan phdi kha rong trén ca nudc.

Sin phdm banh trung thu: mac di méi tham gia thi truong banh trung thu 5 nim gan
day nhung banh trung thu Bibica dd khang dinh chit luong va mau ma dugc wa
chudng trén thi truong. Thi phan banh trung thu cta Cong ty ting trudng véi toc do
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rat nhanh (trén 50%/nim). Pac biét Cong ty da di dau trong viéc nghién ctru va san
Xuat thanh cong san pham banh trung thu cho ngudi an kiéng, tiéu duong.

- Dong san pham banh twoi: gom céc loai banh bong lan kem nhin hiéu Hura, banh
nhan custard Paloma va banh my Lobaka, Jolly. Banh bong lan kem Hura hién nay c6
nhiéu loi thé canh tranh so véi cac san pham cing loai ciia Kinh D6 ciing nhu ngoai
nhip do dugc san xuét trén ddy chuyén moi, hién dai cua Y, cong nghé tién tién dam
bao an toan vé sinh thuc pham v6i han sir dung dén 12 thang, san pham Hura chiém
trén 30% thi phan banh bong lan kem san xuét cong nghiép va 1a don vi din dau vé
chat lugng. San phdm banh nhan custard va banh my méi dua ra thi truong dang trén
da tang truong.

- Pic biét trong 2 nim gan day cung v4i sy hop tac tu van cia Vién dinh dudng Viét
Nam Cong ty da tap trung nghién ciru cho ra thi trudng cac san pham banh dinh dudng
Growsure cho tré tir 6 thang tudi, banh Mumsure cho ba me mang thai va cho con bu
b sung vi chét, san phim banh Hura Light, bot ngii cdc Netsure Light cho ngudi dn
kiéng va bénh tiéu duong. Day la san phdm nhidu tiém ning va co chiéu hudng phat
trién réat tt trong tuong lai. Hién nay Bibica 1a don vi duy nhét trong nganh banh keo
dugc Vién Dinh Dudng Viét Nam chon 1am ddi tac hop tic phat trién cac san pham
dinh dudng va chirc ning trong muc tiéu xa hoi hoa chwong trinh dinh dudng Quéc
gia

< Nhém san pham keo

Keo chiém ty trong doanh sb trén 40% cua toan Cong ty va khoang 35% thi phan keo
ca nudc. Cong ty cod nén tang tdt v& co so vat chat, k¥ thuét, cong nghé, déng thot
thuwong hiéu keo Bibica rit quen thudc véi ngudi tiéu dung. San pham keo Cong ty rat
da dang vé ching loai, phuc vu cho nhiéu phan khic khac nhau tir tré em dén nguoi
[6n. Keo cing c6 cac loai nhu me, giing, bac ha, sira ca phé, trai cay voi cac nhan hiéu
MIGITA, Bén mua, TG quy. Keo mém co cac loai nhu sita, ca phé sira, socola sita,
bap, sita trai cdy (nhdn hiéu SUMIKA), keo mém x6p ZIZU, SOCHEW, Qué huong.
Ke¢o d€o nhén hiéu ZOO, Socola nhan hi¢u ChocoBella. San lugng keo ti€u thy hang
nam trén 5.500 tan. Hién nay Cong ty dang phat trién dong san pham keo khong duong
dé don dau xu thé tiéu dung moi.
< Nhém sian phim mach nha

Ngoai viéc tu san xuét mach nha c6 chit lugng cao 1am nguyén li€u san xut keo, hién
nay mach nha ctia Cong ty dugc cung cap cho mot sé don vi trong nganh ché bién
khac véi san luong trén 1000 tin/nam. Véi cong nghé thuy phan bang Enzym, chit
lwong mach nha ctia Cong ty dat tiéu rat cao so véi cac don vi khac.
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b. Doanh thu sin pham Bibica qua cac nim
Bang 2: Doanh thu Céng ty 2004 — 2006 (Quy 1)

Pon vi tinh: triéu déng

Néam 2004 Nam 2005 Quy 1/2006
1 | Béanh cac loai 128.869 52,8 | 156.643 549 | 47.822 57,1
2 | Keo cac loai 109.605 449 120.706 42,3 34.119 40,7
3 | Mach nha tiéu thu ngoai 5.532 2,3 8.012 2,8 1.812 2,2
Cong 244,006 | 100,0 | 285.362 100,0 83.753 | 100,0

Bang 3: Lai gép Cong ty 2004 — 2006 (Quy 1)

Pon vi tinh: triéu déng

Nam 2004 Nam 2005 Quy 1/2006
TT San pham Gidtri | | Giwi | | Gawi
(Tr.d@) (Tr.d@) (Tr.d@)
1 | Bénh céc loai 35207 | 5423| 41832| 6057| 12616 5632
2 | Keo cac loai 28278 | 4356| 25952| 3758| 9201 4148
3 | Mach nha tiéu thungoai | 1438| 221 1282] 186 493 220
Céng 64923 | 100,00| 69.066| 10000| 22400 100

6.2. Nguyén vat liéu

Nguyén li¢u chinh gém: bt mi, duong, tinh bot sin,

Nguyén li€u phu: trung, siia, dau an, bo, shortening, huong li¢u khac, phu gia.
Bao bi: mang gbi, tui nhya, hop thiéc, hop nhwa, thung carton, hop gidy v.v...
a. Nguon nguyén vat liu

- Céc loai nguyén li€u chinh c6 nguon cung cap trong nudc, nha cung cap on dinh nhicu
nam lién, Cong ty c6 hop dong cung cap theo nam.

- Céc loai nguyén li¢u phu: mua tir cdc doanh nghi¢p trong nude, trén co sé nhu cau du
Kién ca nam.
- Bao bi dugc cung cap boi cac doanh nghiép 16n va cé uy tin thyc hién in an.

- Mot sb loai nguyén liéu nhap khau tir cac nudc Phap, Singapore.

pdfMachine
A pdf writer that produces quality PDF files with ease!
Produce quality PDF files in seconds and preserve the integrity of your original documents. Compatible across
nearly all Windows platforms, if you can print from a windows application you can use pdfMachine.
Get yours now!



http://www.pdfmachine.com?cl

Bibica

Bdn cao bach

Béng 4: Danh sich cdc nha cung cdp nguyén vit liéu cho Cong ty

TT Nha cung cip

Nguyén vit liéu

Ghi cha

Nha cung cip trong nwéc

Cty CP Duong Bién Hoa Puong RS, RE
Cty Bot Mi Binh Bong Bot mi
Cty TNHH Uni-Resident VN Bot mi

Cty Lién Doanh Tapioca Viét Nam

Tinh bot sin

Cty TNHH Thuong Mai A Quén

Stra bot, Phuy gia

ol M W DM

Cty Bao Bi Nhya Thanh Phu

Muanhan go6i banh, nhan goi
keo, tai banh, tii keo

7. | Cty SX KD XNK Gidy In va Bao Bi

Muanhan goi banh, nhan goi

Liksin keo, tai banh, tii keo

Nha cung cap nwéc ngoai

8. | SI.M Shortening, bot ca cao, sita

9. | ROBERTET SA Cac loai huong li¢u

10.| JDEGUSSA Cac loai huong li¢u

b. Su 6n dinh ctia cac nguon cung Grng nguyén vat liéu

Pam bao ngudn nguyén vat liéu cho Bibica, hang nam Cong ty ky hop dong nguyén tic
cung tmg lam co sé cho cac ddi tac chuan bi ngudn hang, 6n dinh gia ca cung cip trong
nam.

bé tang tinh canh tranh phﬁn 16n mot loai nguyén vét li€u, Cong ty chon tir khoang 2
nha cung cép, thuc hién chao gia canh tranh theo ting 16 hang.

Dbi voi cac loai nguyén liéu chinh: do c6 mbi quan mua ban lau ndm nén cic nha cung
Cip nidm rd yéu cau k¥ thuat ciia Cong ty cho timg loai nguyén liéu va c6 lugng hang
du trit cho Bibica. Cac nha cung cap cha yéu tai Tp.Ho Chi Minh, nén tién d6 cung cip
nhanh, thoi gian van chuyén khong anh hudng va chi phi khong cao.

Riéng miat hang dudng: do Cong ty c6 mdi quan hé mat thiét véi Cong ty CP Puong
Bién Hoa nén Cong ty déu nam bat kip thoi cac yéu t6 anh huong vé gia duong, viéc
cung cap duong giita Bibica voi Cty CP Puong Bién Hoa theo nguyén tic gia ca thi
truong, ngoai ra con duoc giam chi phi van chuyén va kho tang ton trit do c¢6 vi tri
thuan loi.

Dbi v6i nguyén vit liéu co ngudn gbe nhap khau co sb luong khong du thi cac don vi
chiu trach nhiém nhap khau va cung cap lai Bibica theo gia hop 1y.
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c. Anh huong ciia nguyén vat liéu dbi véi doanh thu

Chi phi nguyén vat liéu chiém khoan 55 — 60% doanh thu thuan, do d6 gia ca cia
nguyén vat lidu s& anh huéng 16n dén chi phi dau vao ctia Cong ty. Tir nim 2003 dén
nay do tinh hinh chung gia cac nguyén vat liéu chinh: duong, tinh bot sin, bot my, bao
bi, nhién liéu v.v... ting 10 — 40% bt budc Cong ty phai didu chinh gia ban cho phu
hop nhim dam bao mirc loi nhuén binh quan dbi v6i timg san pham theo ké hoach.

6.3. Chi phi san xuét

Do dic diém nganh hang: st dung lao dong nhidu, to chirc san xuat theo nhu cau tiéu thy
ctia thi truong nén chi phi san xuét thuong chiém ty 18 tir 72 — 75% doanh thu thuan, trong
d6 nguyén van liéu chiém 55 — 60%, tién lwong cong nhan san xuit chiém 10%, chi phi
phan xuong chiém 10 — 15%.

Pé kiém soat chi phi tai cdc chuyén, Cong ty xay dung day da cac BOM cuia san pham,
hang thang chiét tinh hiéu qua theo timg chuyén dé danh gia tiéu hao nguyén nhién vat
ligu, trén co s& d6 cac phan xudng tim nguyén nhan khic phuc cac hao hyt nguyén vat
liéu.

6.4. Trinh d§ cong nghé

Cong nghé tién tién 1a nén tang co ban gitp cho san pham cta Bibica ¢ chét lwong tt va
tinh canh tranh cao:

- Cong ty Bibica dd manh dan dau tu dén 3 triéu USD dé nhép tir Anh Qudc va Hoa Ky
hai diy chuyén san xuét biscuits va cookies véi cong nghé moi nhat, ty dong hoa hoan
toan tir khau tron bot, tao hinh, nudéng, dong goi thanh phém, dam bao cho san phém
ludn c6 chat luong 6n dinh. Nho vay san phém banh quy cua Bibica, dic biét la cac
loai banh hop cao ciip phuc vu cac dip 18 tét ludn gilt dugc vi tri hang dau trén thi
truong.

- Tuwong tu nhu viy véi san pham keo nhiéu chung loai, cic diy chuyén san xuét keo
cung, keo mém lién tuc khép kin duoc nhap tir chau Au, str dung thiét bi niu keo chan
khong, han ché hién tugng chuyén hoa trong qua trinh ndu, tao ra cic san pham keo co
chat lugng cao. San pham keo dugc bao goi va dong tai hoan toan ty dong, dam bao
khbi luong tinh cta san pham chinh xac nhu da ghi trén bao bi. Ngoai ra cong ty
Bibica con c6 day chuyén san xuit mach nha v6i cong nghé thily phan bang enzym,
tinh luyén bang than hoat tinh va trao doi ion. Diéu nay da giup Bibica hoan toan chu
dong duoc ngudn nguyén lidu chinh dé san xuit keo, tir d6 tao ra kha ning kiém soat
t6t chat lugng san pham keo va gbp phan déng ké vao ha gia thanh, nang cao sirc canh
tranh cho san pham.

- Dbi voi san pham banh tuoi cong nghiép: Bibica 1a nha Sin xuat trong nudc di tién
phong trong viéc dau tu day chuyén thiét bi hién dai va nim bat duoc cong nghé san
XUat banh bong lan kem chat luong cao v6i han str dung 1én dén 01 nam. San pham
banh bong lan kem Hura da gop phan dang ké nang cao hiéu qua san xuat kinh doanh
cua Cong ty, giatang uy tin thuong hiéu Bibica.
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6.5. Tinh hinh nghién ctru va phat trién

Tir sau ¢6 phan hoa, Cong ty da c6 nhitng budc phat trién mang tinh dot phé trong viéc mo
rong qui md va ning lyc san xudt. Ngoai cc san phiam banh keo, mach nha truyén théng,
Cong Ty dd manh dan dau tu vao cac dong san phdm méi:

- Nam 2000: dau tu day chuyén san xuat banh Snack v6i nhin hiéu “Oan tu ti” dugc
Nnguoi ti€u dung wa chudng.

- Nam 2001: dau tu day chuyén san xuit banh bong lan kem cong nghiép 1an dau tién co
mat tai VN (thiét bi hién dai ctia Y va cong nghé tién tién ciia Pan Mach). Pay la budce
d6t pha quan trong ctia Cong ty trén thi trudng banh twoi do c¢6 han sir dung 1én dén 1
nam, c6 chét lugng va gia tri dinh dudng cao, déng thoi bao dam duge vin dé an toan
V¢ sinh thyuc phém. Nhén hiéu banh bong lan kem Hura da tré thanh danh tir chung cia
phan 16n ngudi tidu ding khi ndi dén san phdm banh tuoi dugc san xuét trén day
chuyén cong nghiép.

- Ciing trong nam 2001, Cong ty ¢ manh dan dau tu vao linh vuc san xuat Socola véi
nhan hiéu ChocoBella, hién dang la nhan hiéu Socola dugc nguoi ti€u dung Viét Nam
tin ding. Ngoai viéc san xuit san pham Socola chuyén biét, Cong ty con sir dung
Socola dé 1am cac loai banh phii Socola cao cip nham thay thé dan vi tri cua cac loai
banh cao cap nhap ngoai.

- Nham phuyc vu thi truong tiéu dung mién Bac va mién Trung, vao thang 4/2002, Cong
ty da khanh thanh va dua vao st dung Nha May Banh Keo Bién Hoa II tai Khu Cong
Nghiép Sai Pong B — Ha Noi. Ciing trong nim nay, Cong ty da duoc chon 1a nha cung
Cip san pham banh dinh dudng cho “Chuong trinh hé tro dinh dudng hoc dudong” do
Bo Nong Nghiép My thuc hién tai tro tai Viét Nam. Tir két qua tham gia chuong trinh
nay, Cong ty da c6 budc chuyén hudng chién luoc 13 tip trung nghién ciru, dau tu
manh m& vao cac dong san pham dinh dudng nham gép phin ning cao cudc séng cong
dong va nang cao hiéu qua kinh doanh ctia Cong ty.

- Budc vao nim 2005, thong qua sy tu van ciia Vién Dinh Dudng Viét Nam, Cong ty da
chinh thirc dua ra thi trudng cac san phdm dinh dudng va san phidm chuc ning; duoc
xem | dong san phdm chu luc cho sy phat trién vugt bac cia Cong ty trong tuong lai,
bao gom:
= Bt dinh dudng dang banh GROW SURE danh cho tré em trong do tudi an dam tir

trén 6 thang tudi.
= Banh dinh dudng MUM SURE danh cho phu nir ¢6 thai va cho con b.

= Banh TRUNG THU ISOMALT danh cho nguoi an kiéng, nguoi thira can béo
phi, 161 loan m& mau, nguoi bénh tiéu duong.

» Banh bong lan kem HURA LIGHT, bét ngii coc dinh dudng NETSURE LIGHT,
socola Choco Bella Light, keo khong duong Yelo: danh cho nguoi an kiéng, nguoi
thira cAn béo phi, r6i loan M mau, ngudi bénh tiéu dudng.
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6.6. Tinh hinh kiém tra chat lrgng sin phim
a He thong quan Iy chét lugng

- Pic thu cia nganh céng nghiép ché bién thuc pham 1a yéu cau vé chét lugng va vé
sinh rat cao. Vi vdy, Cong ty ludn cha y trong khau kiém tra chét lugng san pham dich
vy, dam bao cac tiéu chuan k¥ thuat va cac chi tiéu quan trong khac. Cong tac kiém tra
chat luong san pham ciing nhu moi hoat dong san xuat kinh doanh ciia Cong ty duoc
thuc hién dung theo yéu cau ciia hé thdng dam bao chat luong ISO 9000. Bibica 14 don
Vi san xuit banh keo dau tién ctia Viét nam duoc to chuc BVQI ciip giéy ching nhéan
phi hop tiéu chuan ISO 9002:1994 vao ngay 22/01/2000 va sau d6 dugc ching nhan
chuyén doi hé thong chat lugng ISO 9001:2000 tir ngay 24/9/2002.

- Vin d an toan vé sinh thyc pham ngay cang dugc nguoi tiéu dung quan tim. Nhan
thirc duoc vai tro quan trong cia van d& nay, tir du nam 2005 Cong ty da trién khai
viéc xay dung hé thong dam bao an toan vé sinh thuc pham theo tiéu chuan HACCP
cho day chuyén san xuat banh bong lan kem Hura va duoc ching nhan cua to chirc
QUACERT vao ngay 16/12/2005.

b. B6 phan kiém tra chat luong ctia Cong ty

Viéc quan 1y chat lugng san pham duoc thuc hién dong b xuyén sudt qua trinh san xuat
clia cong ty, tir nhap nguyén vat lidu dén quy trinh cong nghé va luu kho san pham:

- Kiém tra chét luong nguyén vat lidu: nguyén vét lidu dau vao cho san xuat déu duoc
kiém tra k¥ trudc khi nhap kho bao dam dung nhiing tiéu chuin quy dinh. Trong thoi
gian nguyén vat liéu duoc luu kho cho san xuét, bd phan kiém nghiém c¢o6 trach nhiém
thudng xuyén theo ddi, phat hién nhiing bat thuong vé chat lugng dé dé nghi xir 1y kip
thoi.

- Kiém tra chét luong san pham trong qua trinh san xuét: chiu trach nhiém kiém tra chat
luong san pham trong qué trinh san xuét ciia cong ty bao gdm hai bo phan:

» B0 phén kiém soat quy trinh san xuat (QC): dam bao tai cac khau san xudt, cac
thao tac, thu tuc duoc tién hanh dung theo quy trinh k¥ thuat.

» B0 phan kiém tra chit luong san pham (QA): dam bao chit luong ban thanh pham
qua timg cong doan va khong dé san pham cudi cing kém chat luong dén tay
khach hang.

- Kiém tra chét lugng san pham trong qua trinh luu kho: bd phan Kiém nghiém chiu
trach nhiém kiém tra chit luong san phdm trong qué trinh luu kho. DPinh ky hang
thang, bo phan Kiém nghiém s& tién hanh kiém tra chat lugng san pham trong kho, 1ap
bao cao va dé xuét bién phap xtr Iy dbi voi cac truong hop bét thudng vé chat luong.
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6.7. Hoat dong marketing
a Hoat dong xay dung thuong hi¢u

Thuong hiéu 1a yéu td quan trong, 13 tai san vo hinh rat 1on dé Bibica ton tai va phat
trién trong tinh hinh hoi nhap kinh té hién nay va trong thoi gian téi. Chinh vi thé
Bibica di va dang ngay cang dau tu manh xay dung thuong hiéu chinh va cic nhan
hiéu san pham dé giir viing vi tri cia minh trén thi truong:

- Cong ty tap trung cho viéc chuyén nghi¢p hoa tir by phan marketing, quan ly thuong
hiéu dén hé théng phan phoi.

- Céc bo phan tu thiét ké san phém, nghién cuu va phat trién (R&D), san xuét, ban hang,
tiép thi, v.v... déu thong nhét trong Van dé xay dung thuong hiéu, phdi hop chit ché va
d6ng b nham dam bao tinh nhat quan viéc xay dung thuong hiéu ddi voi khach hang.

- Tat ca cac nhin hiéu ciia Cong ty hién nay déu phan cong nhan sy phu trach chuyén
biét.

- Cong tac dao tao kién thirc vé quan tri thuong hiéu ciing 1a vin dé hang dau duoc
Cong ty quan tam. Cac khoa hoc vé quang cdo, quan tri thuong hiéu hién nay
(Vietnam Marcom, cac khoa hoc vé quan 1y thuong hiéu, nghién ciru thi truong, V.v...)
Cong ty déu cir can bo tham gia dé nang cao trinh d6 va k¥ ning cho can bd phu trach
nhan hiéu.

- Céc san phim moi dap ung nhitg nhu cau thiét thyc nhat ctia nguoi tidu dung (ngudi
an kiéng, bénh nhan tiéu duong, nhu cau vé thuc pham dinh dudng, v.v...) théng qua
chuong trinh hop tic véi Vién Dinh Dudng Viét Nam vé chién luge dinh dudng qubc
cling gép phan rat 16n cho hoat dong xay dung thuwong hiéu néi chung.

b. Hoat dong nghién ciru thi truong

- Céc san pham méi khi tung ra thi truong: Cong ty déu tién hanh nghién ctru nhu cau,
hanh vi va thi hiéu nguoi tiéu dung trude khi tung chinh thirc ra thi truong théng qua
bo phan nghién ctru thi truong tai Cong ty.

- Céc nghién ctru xac dinh nhu cau va dung luong thi trudng: Thong qua cac cong ty tu
van chuyén nghiép nham muc dich xay dung céc chién lugc marketing cho san pham.

- Hang nim, Cong ty déu tién hanh khao sat sy thoa man ciia khach hang nham c6 cac
déu chinh pht hop véi nhu cau va thi hiéu nguoi tiéu dung.

Céc thong tin tir nghién ctru thi trudng gop phan quan trong trong viéc hoach dinh cac
chién lugc, chién dich marketing cho Cong ty.

c. Hoat dong quéang cio, tiép thi

- Quang céo truyén hinh: Cac chwong trinh quang cao trén cac dai VTV, HTV va céc
dai dia phuong cho cic nhan hiéu méi theo cac chién dich tung san pham, cac chuong
trinh khuyén méi da dwoc nguoi tiéu dung nhéan biét va danh gia cao, mang lai hiéu
Qua quang céo cho cong ty. Cac chuong trinh phéong su, phim tai liéu giGi thiéu vé
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Cong ty vao céac dip 18 tét gop phan nang cao gi tri thuong hiéu, ning cao uy tin cho
Cong ty.

- Quang cdo bao chi: Cac chuong trinh quang cédo, cac bai viet gidi thi€u ve cong ty, ve
san pham.

- Quang c4o Radio: Cac tiéu pham quang cao trén phat thanh.

- Quang céo tiép thi tai cac hoi chg: Hing nim cong ty déu tham gia cac ky hoi cho
Hang Viét Nam chét lugng cao, cac hoi chg vé an toan vé sinh thuc ph?lm, thure phém
vi chit lugng cudc séng (Bestfood), V.v... ciing quang ba manh cho thwong hiéu
Bibica, dugc nhiéu nguoi tiéu dung biét dén.

- Tai trg Gameshow: Cong ty tai trg cho chuong trinh “Viét Nam Qué Huong t61”

- Céc hoi thao khoa hoc, gidi thiéu san pham moi: Trong thoi gian qua, Cong ty di dua
rathj truong cac san phim danh cho ngudi 4n kiéng, bénh tiéu duong, da dugc ngudi
tiéu dung don nhan rit ndng nhiét thong qua cac chwong trinh hoi thao khoa hoc va
gi6i thiéu san pham mai, gop phan nang cao gia tri va uy tin cho thwong hiéu Bibica.

- Céc chuong trinh tiép thi truc tiép (direct marketing): Pay ciing 1a kénh thong tin quan
trong qua d6 Cong ty gidi thiéu tryc tiép san pham dén tay nguoi tiéu dung mot cach
hiéu qua nhat. Trong cac nim qua, Cong ty di gi6i thiéu truc tiép dén hang triéu doi
tuong ngudi tiéu dung Viét Nam thong qua cac chuong trinh chao hang tryc tiép, ném
thtr san phém méi, V.V...

Qua cac hoat dong marketing trén trong thoi gian vira qua, hinh anh va thuong hi¢u
Bibica duoc biét dén rong rii, di va dang tro thanh thuong hiéu quen thudc duge nhiéu
nguoi tiéu ding biét dén.

d. Quan hé¢ cong dong (PR)

Céc hoat dong mang tinh chat cong dong:

- Chuong trinh hop tac véi Vién Dinh Dudng Viét Nam vé cac san phim méi gitp
phong chdng thiéu méau thiéu sit & phy nix, cho ngudi in kiéng, bénh nhén tiéu duong.

- Céc chuong trinh tu van dinh dudng cho cac ba me mang thai, cac phu nit, cic bénh
nhan tiéu duong, V.v...

- Bibicala doanh nghiép luén quan tim dén cac cong tac xa hoi tir thién vai s tién mdi
nam 1én dén 400 triéu déng. Cu thé:

*= Nubi dudng 9 ba me Viét Nam anh hung ¢ huyén Nhon Trach, Déng Nai.

» Xay dyng 8 cin nha tinh nghia va 19 cian nha tinh thwong tai Pong Nai.

»  Qua ting cho cac tré em nghéo vao cac dip 18 tét (Tét Trung thu, Tét Nguyén déan,
1/6,v.v...)

» Thiam nom va ting qua cho céc tré em khuyét tat, ngudi gia neo don, V.v... tai cic
co s tir thién tai Tp.HCM va Ddng Nai.

pdfMachine
A pdf writer that produces quality PDF files with ease!
Produce quality PDF files in seconds and preserve the integrity of your original documents. Compatible across
nearly all Windows platforms, if you can print from a windows application you can use pdfMachine.
Get yours now!



http://www.pdfmachine.com?cl

Bibica Bdn cdo bach

= Tai trg cho cac hoat dong van hoa, thé thao, gido duc (Giai bong da Nhi déng
Déng Nai, cac cudc thi Robocon, ...)

» Thim va ting qua cac chién s§ bién gidi hai dao vao dip tét Nguyén dan.
= Clu tro cac nan nhan dong dat song than.
e. Mang luéi phan phbi

Hién tai hé thong phan phdi ciia Bibica trai rong khip 64/64 tinh thanh trén toan quc
thong qua céc kénh phan phdi sau:

- Kénh ban 1¢: Day 1a kénh phéan phdi chu yéu ciia Cong ty hién nay. Cong ty hién nay
C6 trén 91 dai ly/nha phan phéi va trén 30.000 diém ban 1é trén toan qudc.

- Kénh céc siéu thi, metro, nha sach: Day la kénh ban hang quan trong trong hién nay
va trong thoi gian toi.

- Cira hang gi6i thiéu san pham: Cong ty hién nay c6 cac cira hang giéi thiéu san pham
tai Pong Nai, Tp.HCM, Ha Noi, Pa Ning va Can Tho.

- Chao hang tryc tiép: Poi ban hang truc tiép s& chao hang vao cic to chirc hanh chanh
sy nghiép, cac cong ty, xi nghiép, cic van phong dai dién cho vao cic ngay 18 tét nhu
Trung thu, 1/6, Tét Nguyén dan, v.v...

- Kénh xuat khau: Xuit khau ciing 1 mot kénh quan trong, hién nay hang hoa ciia Cong
ty da xuat khau dén cac nuéc trong khu vuc va trén thé giéI nhu My, Pai Loan, Trung
Qudc, Campuchia, Malaysia, v.v...

6.8. Nhan hiéu thwong mai ciia Cong ty
- Thuong hiéu dang ky: Bibica
- Logo:

> Bibica™

- Thoi gian bao ho: 10 nam, cap ngay 07/05/1999.

- Co quan cép: Cuc s6 hiru cong nghiép.
- Pi ding ky bao ho tai cac nude: Trung Qudc, Hoa ky.

Ngoai ra, cac nhin hiéu san phim khac: Cong ty déu c6 ding ky bao hd nhin hiéu hang
hoa.

- S5 vin bang bao ho: 30809
- Co quan cép: Cuc s6 hiru cong nghiép.
- DPa dang ky bao hd tai cac nudc :
»  Trung Quéc, cip ngay 28/04/2002, s6 van bang: 1758455,

» Hoaky, cap ngay: 19/02/2002, s6 vin bang: 2,540,284, do co quan United States
Patent and Trademark Office cap.
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- Y nghia cua Logo:

Bibica la chit viét tit cua cac tir tiéng Anh “Bien Hoa Biscuits Candy”, dua trén
nganh nghé kinh doanh cua Céong ty.

Chir Bibica duoc dit gitta hai ddu luon mau tring thé hién sy van dong phat trién
khong ngimg ciia doanh nghiép ludn tao ra nhimg san phim moi mang lai nhiing
loi ich m&i cho khach hang.

Chtt Bibica dugc dat trong hinh Elip mau do biéu tuong cho sy ton tai thinh vugng
va sy phat trién manh m& khong nging.

- Céc nhan hiéu thuong mai chinh: Do Cuyc s¢ hitu cong nghiép cap vian bang bao ho.

Nhan hiéu HURA: s6 vin bang bao ho 43788 cap ngay 31/10/2001, sir dung cho
nhom san pham banh Layer cake. Thoi gian bao ho 10 nam.

Nhan hiéu PALOMA: s vin bang bao ho 38811 cip ngay 01/11/2001, s dung
cho nhom banh trimg Custard cake. Thoi gian bao hd 10 nam.

Nhan hiéu CHOCO BELLA: sb vin bing bao ho 49294 cap ngay 06/06/2002, st
dung cho nhém san phdm Socola. Thoi gian bao ho 10 nam.

Nhan hiéu OAN TU Ti: sé vin bang bao ho 38235 cap ngay 06/09/2001, sir dung
cho nhom banh Snack. Thoi gian bao hd 10 nam.

Nhan hiéu ORIENKO: sb vin bang bao ho 38638 cap ngay 22/10/2001, sir dung
cho nhom banh phu so6cola. Thoi gian bao ho 10 nam.

Nhan hiéu GROWSURE: sb vin bang bao hd 59142 cp ngay 17/12/2004, st dung
cho nhom banh dinh dudng danh cho em bé. Thoi gian bao hd 10 nam.

Nhan hiéu GIVING: s6 vin bang bao ho 58139 cip ngay 08/11/2004, st dung cho
nhoém banh hop hon hop. Thoi gian bao ho 10 nam.

Nhan hiéu VICTORY: sb vin bang bao ho 36501 cap ngay 02/03/2001, st dung
cho nhom banh hop hon hop. Thoi gian bao ho 10 nam.

Nhan hiéu SUMIKA: s6 vin bang bao hd 54270 cp ngay 17/05/2004, st dung cho
nhom keo mém c6 sira. Thoi gian bao hd 10 nam.

Nhan hiéu BON MUA: Sé vin bang bao ho 33656 cap ngay 28/03/2000, sir dung
cho nhom keo clng trai cay. Thoi gian bao ho 10 nam.

Nhan hiéu MIGITA: sé vin bang bao hd 56276 cip ngay 11/08/2004, sir dung cho
nhom keo cing. Thoi gian bao hd 10 nam.

Va cac nhan hiéu khac Cong ty di dugc cap vin bang bao ho va dang st dung cho cac

nhom san pham dang luu hanh trén thi truong.
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6.9. Cac hop ddng l6m dang dwoe thuwe hién hodc di dwoc ky két

a. Hop dong cung cap nguyén vat liéu

DPé dam bao cung cép nguyén nhién vét li¢u, cty thiét 1ap mbi quan hé on dinh véi nha

cung Cip theo timg nhom hang:

TT Nha cung cip

Nguyén vit liéu

Noi dung

Trong nuéc

1 | Muabuong RS, RE

Cty CP Duong Bién
Hoa

Hop ddng dugc ky két theo ting 16 hang
c6 gié tri 10 ty dong

Cty TNHH Truong
Son

Hop ddng dugc ky két theo ting 16 hang
Co gié tri 5 ty dong

2 | Botmi

Cty Bot Mi Binh Tong gié tri hop dong hang nim khoang
Pong 4ty
Cty TNHH Uni- Tong gi tri hop dong hang nim khoang
President VN 5ty

3 | Tinh bot sén

Cty Lién Doanh
TapiocaViét Nam

Tdng gi tri hop dong hang nim khoang
15ty

4 | Phu gia, Sira b6t

Cty TNHH Thuong

Tdng gi tri hop dong hang nim khoang

cao, Sra

Mai A Quan 10ty
5 | Muanhan goéi banh, Cong ty Bao Bi Nhya | Téng gié tri hop dong hang nim khoang
nhan goi keo, tai Thanh Phu 25ty
bénh, thi keo Cong ty SX KD XNK | Téng gié tri hop dong hang nim khoang
Gidy In va Bao Bi 20ty
Liksin
Nhap khau
1 |SIM Shortening, bot ca Tong gi tri hop dong hang nim khoang

9ty

2 | ROBERTET SA

Cac loai huong li¢u

Tong gi tri hop dong hang nim khoang
4ty

3 | JDEGUSSA

Cac loai huong li¢u

Tong gi tri hop dong hang nam khoang
2ty

b. Hop dong tiéu thu san pham

Hién nay Cong ty ky Hop dong tiéu thu san pham véi trén 60 nha phan phdi/dai 1y va 20
hé thong siéu thi nha sach, Metro trén ca nuéc. Cac hop dong ndy mang tinh nguyén tic
chi phdi hoat dong ban hang véi timg dbi tac trong nam. Nhin chung khach hang ciia Cong
ty déu 1a ddi tac co tiém nang va hop tac tot trong viéc tiéu thy san pham, c6 kha ning lam
chu thi truong trong nganh banh keo va tai chinh dam bao.
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7.

Hop dong hop tac

Bibica ky hop dong tac v6i Vién dinh dudng qudc gia viét nam ndi dung hop tac “Hai
bén hop tdc nghién civu trién khai san xudt cdc san pham bé sung vi chdt dinh dwéng
va thiee pham chire nang nham cdi thién tinh trang dinh dwéng va ndng cao sirc khoé
cong dong.”

Bibica ky hop dong véi Cong ty CP Cong nghiép Thuc pham Hué vé viéc hop tac san
XUat san pham Custard Cake.

B4o cio két qua hoat dong kinh doanh trong 2 nim gan nhit

7.1. Tém tit mot so chi tiéu vé hoat dong san xuit kinh doanh ciia cong ty trong 2

nim gin nhit
Béng 5: Két quad hoat déng kinh doanh 2004 — 2006 (Quy 1)

Pon vi tinh: triéu déng

TT
Chi tiéu 2004 | +- () | 2005 | +- () | W

1/2006

1 | Téng gié tri tai san 150948 | (419) | 169.093 | 572 | 176.103
2 | Doanh thu thudn 244007 | (1,60) | 285362 | 1695 | 83.754

3 Loi nhuén tir hoat dong kinh doanh 11.963 27,96 | 15.921 33,08 6.035

4 | Loi nhuan khac 126 | (89,94) 170 35,57 135
S | Loi nhuén truée thué 12.089 14,07 | 16.091 33,11 6.170
6 Loi nhuén sau thué 9.195| (13,24) | 12.318 33,96 4.789
7 Ty 1€ loi nhuan tra ¢o tire (%) 68,51 - 53,70 - -

7.2. Nhitng nhén t6 inh hwéng dén hoat dong sin xuit kinh doanh ciia Céng ty

trong nam bao cao

Trong nhitng nam vira qua, Cong ty gip phai mot s6 kho khin trong hoat dong san
xuat kinh doanh do sy canh tranh cua cac ddi thu trong nganh va mot s6 bat loi do tur
thi truong nguyén vat liéu dau vao.

Nam 2004, cac chi tiéu doanh thu thuin va loi nhuan sau thué cua Bibica giam so véi
nam 2003. Loi nhuén hoat dong san xuat kinh doanh tang 27,96% so voi nam 2003,
tuy nhién do nim 2004 cong ty khong con huong uu dai mién thué TNDN nén loi
nhuan sau thué chi dat 9,1 ty déng, giam 13,2% so vdi nam 2003.

Ciing trong nam 2004, gia cac loai nguyén liéu dau vao chu yéu nhu duong, trimg, sira,
bot my v.v... déu ting manh dd 1am ting manh gia thanh ddu vao cia cong ty. Dich
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cim gia cam ciing gdp phan khién cong ty giam san luong san xuat. Su canh tranh
manh mé& cua cac doanh nghiép trong nganh cung voi sy giam gia clia cic san pham
banh keo nhap khéu tr cac nuéc ASEAN cling tao sy canh tranh manh mé trong vi¢c
tiéu thy cac san pham cua cong ty. Diéu nay da dan dén sy giam sut vé doanh thu
thuan va loi nhuan sau thué ciia cong ty.

- Sang nam 2005, doanh thu tiéu thy cia Cong ty tang khoang 16,9% so voi nam 2004.
V6i nhimg bién phap nhim quéan 1y chi phi va ting kha ning canh tranh cua cong ty
trén thi truong, hoat dong kinh doanh cua cong ty cé su thay doi dot bién, lgi nhuan tir
hoat dong san xuat kinh doanh ting 23,49% va loi nhun sau thué ting 33,96% so véi
nam 2004.

- Cong ty da ap dung hé thong quan tri tong thé ERP nhiam gitp doanh nghiép quan 1y
t6t hon ngudn lyc. Cong ty tinh toan hiéu qua theo timg day chuyén dé danh gia tiéu
hao nguyén nhién vat liéu, trén co sé d6 cac phan xuéng tim nguyén nhan khéc phuc
Céc hao hut nguyén vét liéu; Hop dong hop tic voi Vién Dinh Dudng Quéc Gia tir
thang 11/2004 ciing mang lai két qua tét véi nhitng san pham c6 loi cho sirc khoe,
dugc nhidu ngudi tidu dung wa chudng. Nén kinh té Viét nam tiép tuc ting truong cao
thiic dy tiéu dung trong xa hoi.

- Niam 2006 Cong ty trién khai mot s6 du an 1on nham nang cao ning luc san xuat va
phét trién cac dong san pham c6 chat lugng cao, san pham dinh dudng, chirc ning doi
hoi huy dong thém ngudn von 16n va bd sung ngudn nhan lyc.

8. Vithé ciia Cong ty so véi cac doanh nghiép khac trong ciing nganh
Vi thé ciia Cong ty trong nganh

Bibicala mot thuong hi€u manh trén thi truong banh keo Viét Nam hién nay. Thuong hiéu
Bibica luon duoc nguoi tiéu dung tin nhiém binh chon dat danh hiéu hang Viét Nam chat
lrgng cao tir nam 1997 -2006.

Thuong hiéu Bibica ciing dugc chon 1a thuwong hiéu manh trong 100 thuong hi¢u manh tai
Viét Nam ndm 2006 do bao Sai Gon Tiép thi binh chon; ddng thoi ciing 1a mét thuong
hiéu ndi tiéng trong 500 thwong hiéu ndi tiéng do Tap chi Viet Nam Business Forum thudc
VCCI va Céng ty Truyén théng cudc sdng (LIFE) thyc hién.
Tir két qua tin nhiém cta nguoi tiéu ding va két qua danh gia vé “Thuong hiéu manh”,
“Thuong hiéu ndi tiéng” cho thay Bibica luén ¢6 vi tri nam trong bang “TOP FIVE” ciia
nganh hang banh keo tai Viét Nam; trong d6 gitt vi tri dan dau thi truong vé san phém keo.
Trién vong phat trién ciia nganh
a  Nhu cu tiéu thu
Nén kinh t& Viét Nam dang ngay cang phat trién 1a co hoi thuan lgi cho viéc ting
trudng ctia nganh banh keo tai Viét Nam. Thi truong ti€u thu banh keo Viét Nam co
quy mé 16n va nhiéu tiém nang phat trién do dan s 16n vai trén 80 tridu dan. Vao nim
2000, dung lugng thi truong banh keo tai Viét Nam khoang 1.000 ty dong/nim. Dén
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nam 2005, dung luong thi truong da ting trén 2.000 ty dong nim (ting trudng
20%/nam). Du kién dén nam 2010, dung luong thi truong banh keo tai Viét Nam sé
dat trén 4.000 ty dong/nam.

Trong nhimg nim qua, ngudi tiéu dung c6 nhidu thay doi trong viéc lya chon cic san
pham banh keo. Cac san pham cao cép ngay cang duoc tiéu thy manh do thu nhap va
murc séng ngdy cang duoc cai thién. Xu thé biéu ting cac loai banh keo trong cac dip
I8 tét cling ngay cang ting. Nguoi tiéu dung c6 xu huéng chon lya cac san pham co
nhin hiéu ¢ uy tin vé mit an toan vé sinh thyc pham. Céac san pham tién dung va c6
loi cho strc khoe dugce wa thich hon.

b. Nguén cung trén thi trudng

Sir canh tranh trong nganh san xuat banh keo kha 16n v6i hon 30 doanh nghiép c6 quy
mo 16n va hang tram co sé san xuét nho. Banh keo Viét Nam chiém uu thé trén thi
truong banh keo véi ty trong khoang 60-70% thi phan thi truong banh keo. Banh keo
nhap khau tir nudc ngoai chi chiém khoang 30%, trong d6 san pham chil yéu duoc san
XUAt tai Malaysia, Indonesia, Thai Lan, Trung Quéc V.V...

Chung loai cac san pham banh keo trén thi truong kha da dang véi cac loai banh bich
quy (banh bich quy, banh cookies, banh cracker v.v...), banh snack, banh qué, banh
Xép, keo s6cola, cac loai keo cung, keo mém, keo trai cay, banh kem tuoi, banh bong
lan, Cac san pham banh keo truyén thong: mut, 6 mai va cac loai banh truyén thong
khac.

Céc san pham cua Trung Quéc tuwong dbi ré so véi hang ndi tuy nhién chét luong
khong dugc dam bao do vay hau hét chi dap tmg nhu cau ciia ngudi ¢6 thu nhap thap.
Cac san phém dugc san xuit tai My, EU c6 hinh thiic dep, sang trong nén dugc ua
chudng dé st dung lam qua biéu.

Banh keo san xuat trong nudc co vu thé 13 ¢6 thoi han st dung lau hon, gia ca tuong
d6i phu hop, va nhiéu chuong trinh khuyén mai di kém. Mau mé cac san phim banh
keo trong nudc ciing duge cai tién thuong xuyén. Dbi tuong khach hang hién tai ciia
Cac nha san xuat Viéc Nam 13 nhém nhiing nguoi thu nhap thap dén trung binh kha.
Tuy nhién, cac nha san xuét trong nudc ngay cang chu trong cai tién mau ma san pham
va chat luong san pham, bd sung cc thanh phan tuy nhién va cac chat dinh dudng c6
loi cho strc khoe nhu: vitamin, can xi, chat dinh dudng, chit xo, DHA v.v... Do vay,
Céc doanh nghiép nay di timg budc tham nhédp vao thi trudng banh keo cao cip.

Sy canh tranh ngady cang ting trong thoi gian gan day do viéc gia nhap AFTA, thué
Ssuat giam tir 20% xudng 10% tir thang 1 ndm 2006 da gop phan ting hang hoa nhap
khau tir cac nuéc ASEAN. Céc cong ty san xuat banh keo ctia khu vuc ciing di bat dau
cha y dén thi truong Viét nam va da thiét 1ap cdc nha may san xut ngay tai thi truong
Viét nam véi thiét bi va cong nghé hién dai nhu URC san xuét keo c6 nhan Dynamite,
Inbisco ciing dy dinh tham gia xdy dung nha may tai Viét Nam, budc dau ho da nhap
khau keo Kopico dé ban trén thi truong.

pdfMachine
A pdf writer that produces quality PDF files with ease!
Produce quality PDF files in seconds and preserve the integrity of your original documents. Compatible across
nearly all Windows platforms, if you can print from a windows application you can use pdfMachine.
Get yours now!



http://www.pdfmachine.com?cl

Bibica Bdn cdo bach

Ddnh gid vé sw phit hop Linh hwéng phat trién ciia cong ty véi Linh hwéng ciia nganh,
chinh sdch ciia Nha nwéc, va xu thé chung trén thé gidi.

Xu thé chung trén thé gidi 1a phat trién nhimg san pham banh keo co chét luong cao,
nhitng san pham banh keo bo sung vi chat dinh dudng va nhimng san pham banh keo phuc
vu cho phan khiic ngudi tiéu ding c6 nguy co hoidc dang mic cac cin bénh man tinh co
lién quan dén dinh dudng cua thoi dai cong nghiép.

Chinh sach ctia Nha nudc 1a van dang khuyén khich cac doanh nghiép gia ting dau tu vao
[inh vuc thue phém ché bién, trong d6 c6 nganh banh keo nhim tao ra nhidu cua cai vat
chat cho xa hoi, phuc vu muc tiéu dan gidu, nudc manh. Dic biét voi viéc Nha nude da
that sy quan tim dén van dé dinh dudng, nang 1én tam chién lugc qudc gia dugce xem 14 co
hoi cho sy phat trién ctia nganh.

Tir xu huéng phat trién ctia nganh, chinh sach cia Nha nudce va xu thé chung trén thé gidi,
c6 thé danh gia dinh hudng phat trién ciia Cong ty 1a phu hop, bao dam su ting trudng bén
viing va thinh vuong cia Cong ty trong thoi gian tdi.

9. Chinh sach di véi nguoi lao dong

Nhiam khuyén khich ngudi lao dong va cac bd phan hoat dong hiéu qua hon, ning cao
ning sudt lao dong, hang thang Cong ty xét thuéng cho cac bd phan co tinh ning dong
trong kinh doanh, két qua hoan thanh vuot murc ké hoach dé ra, va xét thuong cho cac ca
nhan xuat sic. Cong ty c¢6 thé thuong bang tién vi mic thudng twong dwong véi 10% -
20% thang lwong hodc thing chirc cho cic ¢4 nhan. Tién thuéng cubi nam cin cir vao két
qua hoat dong kinh doanh ctia ndm dé. Song song vdi chinh sach thudong, Cong ty ap dung
cac hinh thirc phat ddi véi cac tap thé, c4 nhan co vi pham trong hoat dong san xuét kinh
doanh nhu giam cac khoan khen thudng, giam tién thuong lwong thang 13 v.v...

Cong ty thuong xuyén tién hanh cac hoat dong dao tao, bdi dudng, nang cao tay nghé cho
nguoi lao dong. Quy dao tao trung binh vao khoang 150 — 200 triéu dong/nam. Hinh thirc
dao tao nhan vién chu yéu hién nay 1a moi giang vién vé giang day hodc cir can bd cong
nhan vién tham gia cac khoa hoc do céc trung tim do tao t6 chiic.

Ngoai cac chinh sach noi trén, cac chinh sach khac dugc ap dung theo dung Luat lao dong
nhu:

- Puoc ky két hop dong lao dong.

- Puoc tra luong theo ding ndi dung hop dong lao dong va theo Luat Lao dong cua Viét
Nam quy dinh.

- Pugc tao diéu kién thuan loi trong lao dong va hoc tap.

- Puogc bao hiém x3 hoi, bao hiém y té trong qua trinh lam viéc.

- Puoc quyén khiéu nai va tranh chép trén hop dong lao dong.

- Puoc quyén vu tién mua c6 phan khi Cong ty phat hanh thém c6 phiéu (néu c6).

- Bén canh d6, Cong ty con khen thudng, to chirc cac budi tham quan cho con em céc
can bg cong nhan vién trong Cong ty.
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Béng 6: Thong ké s liéu lwong - thueng - phiic lpi (2003 — 2005)

Cac chi tiéu chinh Nam 2003 Nam 2004 Nam 2005

Doanh thu 248,7 ty 2453ty 2854 ty

Lao dong binh quan 1.237 1.132 1.240

Qui luong, thuong thuc hién 224ty 235ty 28,5ty

Binh quan thu nhap (dong/nguoi/thang) 1.810.833 2.075.971 2.298.387

Trong d6 Luong binh quan/ thang 1.410.833 1.580.971 1.729.137

Thuoéng va cac thu nhdp khac ngoai 400.000 495.000 569.250
lwong thang (binh quéin /thang)

Chi phi an udng 1,1ty 1,0ty 1,45ty

1.110.000 1.120.000 1.169.355

dong/ngudi/nam| dong/ngudimadm| dong/ngudi/nam

Chi phi boi dudng doc hai BQ 156 triéu 136 triéu 186 triéu

Bang 7: Co cau lao dong theo trinh do va tinh chat cong Viéc

Phan loai S6 nguoi Ty trong (%)

Theotrinh d¢

Trén dai hoc 2 0,16
Pai hoc 199 16,04
Cao dang 85 6,85
Trung cip, CNKT lanh nghé 226 18,22
Lao dong phd thong 728 58,73
Theo tinh chét cong viéc

Lao dong truc tiép 433 34,92
Lao dong gian tiép 807 65,08

10. Chinh sach ¢b tire

- Cong ty s& chi tra co tirc cho cac co dong khi Cong ty kinh doanh c¢6 14i va da hoan

thanh cac nghia vu d6i voi Nha nudc theo quy dinh ciia phap luat.

- Ty 18 ¢b tirc cd phiéu phd thong S5 duoc Dai hoi dong C6 dong quyét dinh dua trén co

s& @€ xuat cia Hoi dong Quan tri, véi can cir 1a két qua hoat dong kinh doanh ctia nam

hoat dong va phuong an hoat dong kinh doanh cta cac nam tai.

- Tuy theo tinh hinh thuc té, Hoi déng Quan tri co thé tam ung ¢6 tirc cho céc cd dong

theo quy hodc 06 thang.
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- Trong nam 2004 két qua kinh doanh dat doanh thu thuan 244 ty, 101 nhuén sau thué
9,195 ty, thong qua Pai hoi dong CO dong thudng nién 2004 théng nhat chi ¢o tirc
12%.

- Trong nam 2005 két qua kinh doanh dat doanh thu thuan 285 ty, 101 nhuan sau thué
12,3 ty, thong qua Dai hoi dong C6 dong thudng nién 2005 thong nhét chi ¢ tirc 12%.

11. Tinh hinh hoat dong tai chinh

11.1. Céc chi tiéu co ban

Trich khéu hao TSCD

Trong nam 2005, Cong ty CP Banh keo Bién Hoa thuc hién vi¢e trich khau hao TSCP
quyét dinh 206/2003/QD-BTC ngay 12/12/2003 ciia B Tai chinh vé viéc ban hanh ché do
quan 1y, str dung va trich khiu hao tai san c¢b dinh véi tong sé khau hao da trich trong nim
2005 la 8,331,401,182 déng. Du kién ty 1€ trich khiu hao tai san ¢ dinh trong nam 2006
tuong duong murc trich nam 2005.

Mirc lwong binh quin

Ngoai cac khoan phai tra cho nguoi lao dong theo Iuat dinh nhu tién luwong, bao hiém x4
hoi, bao hiém y té, trong nim nam 2005 Cong ty con trich cac phu cap dé tra cho can b
cong nhan vién nhu: phu cap an trua, phu cap doc hai, v.v... lam ting thu nhap cho ngudi
lao dong. Tong thu nhap binh quan nam 2005 1a: 2.298.387 nguoi/thang.

Thanh todn cdc khodn no [én han

Thuc hién theo cam két hgp ddng voi cac nha cung cép, hang tudn Cong ty déu co ké
hoach thanh toan cac khoan ng cho nha cung cip. Cong ty hién nay c6 cac khoan ng qua
han phai thu c6 gia tri 16n 10 trig¢u:

. . X SO TIEN
STT|  TENKHACHHANG 2004 2005 QUI 1/06
2 | DNTN DAI PHAT 10.346.810 10.346.810 10.346.810
3 | DL KIM NGUYEN (XUAN) 41.313.805 41.313.805 41.313.805
5 | CTY TNHH TM XD PHU 34.200.414 34.200.414 34.200.414
CUONG

6 | NPPTRINGA 16.988.511 16.988.511 16.988.511
9 | NPPHO THI THUY 38.106.779 38.106.779
11 | vO VAN bPAM 74.055.641 74.055.641
12 | TRAN THI KHOI 30.850.942 20.850.942
13 | CO SO NAM HUNG 90.068.964 90.068.964
15 | DNTN SX TM KIEU LINH 472.941.574 452.941.574

TONG CONG 105.744.507 102.849.540 808.873.440

Cdc khodn phdi ngp theo ludt [inh
Téng s6 nop ca nam 2005 1a 17,372,802,590d6ng.

- Thué GTGT: tir ndm 2005 cong ty thuc hién theo hinh thic ty khai ty ndp va tién hanh
nop thué theo to khai thué GTGT hang thang.
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- Thué TNDN thuc hién ndp thué theo béo cao tai chinh hang Quy.
- Thué thu nhap ca nhan: ndp theo ké khai hang thang.

- Thué nhap khau ndp theo thong bao ndp thué.

- Céc loai thué khac: ndp theo thong bao.

Trich lgp cdc quy theo ludt [inh

Cong ty trich 1ap cac quy theo diéu 1& Cong ty va nghi quyét Pai hoi dong C6 dong. Cu
thé: hang nim, cong ty s& trich tir lgi nhuan sau thué mot khoan vao Quy duy trir bo sung
vén diéu 18 theo quy dinh ciia phap luat. Khoan nay khong duoc vuot qua nim phan trim
(5%) loi nhuén sau thué cua cong ty va s& chi dugc tiép tuc trich ndp t6i mot gidi han tich
liiy bang 10% vébn diéu 1é.

Tong s6 cac quy da trich 1ap dén 31/12/2005 nhu sau:

- Quy déu tu phat trién: 5.539.809.276 dong

- Quy dy phong tai chinh: 1.110.231.382 dong

- Quy khen thuong, phuc lgi: 1.580.245.383 dong

Tong dw no vay

Dén 31/12/2005, tong du no vay 1a 25.328.613.425 ddng, trong do:

- Vay ngan han: 24.638.613.425 dong theo hop dong han muc tin dung véi thoi gian 1a
01 nam.

- Vay trung han: 690,000,000 ddng vay dau tu trung han.
Tinh hinh céng no [én 31/12/2005
- Phai tra ngudi ban: 45,356,280,486d0ng
- Phai thu khach hang: 26,010,947,093d6ng
Bang 8: Cdc khodn phdi thu nam 2004 — 2006 (Quy 1) Pon vi: triéu dong

Nam 2004 Nam 2005 Quy 1/2006
TT Chi tiéu — — —
Sotien | Quahan | Sotién | Quahan | S6tién | Qua han
1 | Phai thu khach hang 22.108 138 26.010 1.100 | 17.840 1.070
2 | Tra trude cho nguoi ban
949 22 452 28 1.549 58
3 | Thué VAT dugc khiu trir 0 0 0
4 | Cac khoan phai thu khac 1.815 1574 2.574
5 | Dy phong cac khoan phai
142
thu khé doi (142) (142) (142)
Tong cong 24.731 27.896 21.822
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Bang 9: Cdc khodn phdi tra niam 2004 — 2006 (Quy 1)

Pon vi: tricu dong

TT Chi tiéu Nim 2004 Nim 2005 Quy 1/2006
S6 tién | Qua han | SO tién | Qua han | S6 tién | Qua han
| | No ngin han 76.153 83.286 73.549
1 | Vay ngin han 30,107 24,638 28.330
2 | Phai tra cho nguoi ban 31.162 45.356 38.248
3 | Nguoi muatra tién trude 350 458 579
4 | Thué va cac khoan phai
nop cho NN 4.426 2.839 2.921
5 | Phai tra ¢ong nhan vién 1146 2015 0
6 | Phai tra phai nép khac 6.382 6.311 2.063
7 | Chi phi phai tra 2579 1665 1.405
1| No dai han 2.650. 3.600 3.450
1 | Vay dai han 690 690
2 | Phai tra dai han khac 2,650 2,910 2.760
Tong cong 78.804 86.886 76.999
11.2. Cac chi tiéu tai chinh chi yéu
Bang 10: Cdc chi tiéu danh gia tinh hinh kinh doanh
Cac chi tiéu 2004 2005 Quy 1/2006
1. Chi tiéu vé kha nang thanh toan
+  Hé sd thanh toan ngan han: 1.24 121 1.33
TSLDB/Nog ngén han
+ Hé sb thanh toan nhanh: 0.45 0.47 0.43
TSLD - Hang ton kho
No ngén han
2. Chitiéu vé co ciu von
+  Hé sd No/Tong tai san 49.40% 48.63% 44.37%
+  Hé s6 No/Vén chu sé hiru 97.62% 94.68% 79.75%
3.  Chi tiéu vé ning luc hoat dong
+  Vong quay hang ton kho: 3.39 361 0.96
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Gia vén hang ban
Hang t6n kho binh quan
+  Doanh thu thuan/Tdng tai san 1.53 1.60 0.48
4.  Chitiéu vé kha ning sinh 1oi
+  Hé s Loi nhuén sau thué/Doanh thu thuan 3.77% 4.32% 5.72%
+  Hé s Loi nhuén sau thué/Vén chu s hitu 11.39% 13.42% 4.96%
+  Hé sd Loi nhuan sau thué/Tdéng tai san 5.76% 6.90% 2.76%
+ H¢ s6 Loi nhuan tir hoat dong KD/Doanh 4.90% 5,580 721%

thu thuan

12.H$i dong Quan tri, Ban Giam déc va Ban kiém soat

Thanh vién Hpi [ong Qudn tri
1. Ong Trwong Phii Chién — Chu tich Hoi dong Quan tr

Gidi tinh: Nam

Ngay thang nam sinh: 26/12/1964
Quéc tich: Viét Nam
Dan toc: Kinh

Qué quan: Quang Nam

Dia chi thuong tra: ~ C2/9/24 V6 Truong Toan, Phuong 2, Quan Binh Thanh

Trinh @ van hoa: 12/12
Trinh d6 chuyén mén: Ctr nhan Kinh té Cong nghiép

Qua trinh cong tac:

Bién Hoa

1997 - 1999:  Trudng phong Xuét nhap khau Cong ty Puong Bién Hoa
1999 - 2000:  Truong phong Xuit nhap khau Cong ty C6 phan Béanh keo

2000 — 07/2003:  Trudng phong Vit tu Cong ty C6 phan Banh keo Bién Hoa
07/2003 dén nay: Chu tich HDQT Céng ty Co phan Banh keo Bién Hoa

Chtre vu cong tac hién nay: Chu tich Hoi déng quan tri Cong ty Co phén Banh keo

Bién Hoa

S6 ¢ phan nam giii:  41.000 ¢6 phan, chiém 0,7% Vén Diéu 8.

Quyén loi mau thuin véi Cong ty: Khong c6

Hanh vi vi pham phap luat: Khong

2. Ong Hoang Tho Vinh — Phé chu tich Hoi ddng Quan tri kiém Giam déc Cong ty
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Gidi tinh:

Ngay thang nam sinh:
Quédc tich:

Dan tdc:

Qué quan:

bia chi thuong tru:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
= 1996 — 1999:
= 1999 dén nay:

Nam

01/06/1950

Viét Nam

Kinh

Quang Ngai

163/15/4 T6 Hién Thanh, Phuong 13, Quan 10, Tp.HCM
12/12

K§ su Hoa Thyuc pham

Phé Giam dbc K thuat Cong ty C6 phan Puong Bién Hoa
Giam dbc Cong ty C6 phan Banh keo Bién Hoa

Chtrc vu cong tac hién nay: Pho Chu tich Hoi dong Quan tri kiém Giam doc Cong ty

S6 ¢6 phan nam giir: 66.300 ¢6 phan, chiém 1,2% Vén diéu 1&

Quyén loi mau thuin véi Cong ty: Khong c6

Hanh vi vi pham phap luat: Khong

. Ong Nguyén Bing Tam — Ph6 Chu tich Hoi dong Quan tri

Gidi tinh:

Ngay thang nam sinh:
Quédc tich:

Dan tdc:

Qué quan:

bia chi thuong tru:

Trinh @ van hoa:

Trinh d¢ chuyén mon:

Qua trinh cong tac:

Nam

02/02/1952

Viét Nam

Kinh

Binh Dinh

433/14 Binh Qudi, Binh Thanh
12/12

Ct nhan Kinh té

= Bi thu Quan doan

=  Giam dbc Cong ty Thuong nghiép Binh Thanh

Churc vu cong tac hién nay:

= Ph6 Chu tich Hoi ddng Quan tri Cong ty Bibica

= Chu tich HPQT kiém Téng Giam dc Cong ty Gilimex

Sb ¢6 phan ndm giir: 52.200 ¢6 phan, chiém 0,9 % Vén diéu 1é
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Quyén lgi mau thuin voi Cong ty: Khong co
Hanh vi vi pham phap luat: Khong
4. Ong Phan Vin Thién — Thanh vién Hoi dong Quan tri kiém Giam d6c Ban hang

Gidi tinh: Nam

Ngay thang nam sinh: 01/02/1965
Quéc tich: Viét Nam
Dan toc: Kinh

Qué quan: Bén Tre

bia chi thuong tru: 20 Cu x4 Kha Van Can, P.Linh Chiéu, Tha Dtc, Tp.HCM
Trinh @ van hoa: 12/12
Trinh d chuyén mén: KV su Nhiét nang
Qua trinh cong tac :
= 1997 -1999:  Truong phong Ké hoach Cong ty Puong Bién Hoa
= 1999 — nay: Giam ddc ban hang Cong ty C6 phan Banh keo Bién Hoa
Churc vu cong tac hién nay:
* Thanh vién Hoi déng Quan tri
= Giam d6c ban hang
Sb ¢6 phan ndm gitr: 30.000 ¢6 phan, chiém 0,5% Vén Diéu 1&
Quyén lgi mau thuin voi Cong ty: Khong co
Hanh vi vi pham phap luat: Khong
5. Ong V& Ngoc Thanh — Thanh vién Hoi dong Quan tri

Gidi tinh: Nam

Ngay thang nam sinh: 02/11/1961
Québc tich: Viét Nam
Dan toc: Kinh

Qué quan: Pha Yén

bia chi thuong tru: 201/100 Hoang Viét, P4, Q.Tan Binh, Tp.HCM

Trinh do van hoa: 12/12

Trinh d6 chuyén mén: K¥ su co khi, Ctr nhan Chau A hoc va Quan tri thi truong
Qua trinh cong tac:

= 1984-1988:  Pho phong Ké hoach X.N Vat tu — Cong ty Bong TW
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= 1989-1994: Truéng van phong dai dién Coéng ty Imex Pan Pacific
(Philippines) tai Viét Nam

= 1994 dén nay: Cbng ty Thuong mai Dich Vu An Phong (TNHH), Chu dau tu
Hé thong siéu thi MaxiMark

Chirc vu cong tac hién nay:
= Thanh vién Héi ddng Quan tri Cong ty C6 phan Banh keo Bién Hoa

= Chu tich Hoi dong thanh vién kiém Tong Giam ddc Cong ty An Phong (hé
thong siéu thi MaxiMark)

Sb ¢6 phan ndm giir: 560.000 ¢ phan, chiém 10% Vén Diéu 1é
Quyén lgi mau thuin voi Cong ty: Khong co
Hanh vi vi pham phap luat: Khong
6. Ong Bui Vin Lang — Thanh vién Hoi dong Quan tri (Pai dién Cong ty C6 phan
Puodng Bién Hoa)
Gidi tinh: Nam

Ngay thang nam sinh: 20/02/1962

Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Quang Ngai

Dia chi thudng tru: 9A2 Tran Qudc Toan, Phudong An Binh, Bién Hoa
Trinh @ van hoa: 12/12
Trinh d6 chuyén mén: Cir nhan Kinh té
Qua trinh cong tac:
= 1998-2003: K& toan truong Cong ty Co phan Puong Bién Hoa
= 2003-2005.  Truong phong Kinh doanh Cong ty C6 phan Puong Bién Hoa
= 2005 dén nay: Pho Tong Giam ddc Cong ty Co phan Pudng Bién Hoa
Churc vu cong tac hién nay:
= Thanh vién Hoi dong Quan tri Cong ty Co phan Banh keo Bién Hoa
= Ph6 Téng Giam ddc Cong ty C6 phan Pudng Bién Hoa
S6 ¢ phan nam giii:  71.950 ¢6 phan, chiém 1,3% Vén Diéu 18
Quyén loi mau thuin véi Cong ty: Khong c6
Hanh vi vi pham phap luét: Khong
7. Ong Chau Vinh Quang — Thanh vién Hoi dong Quan tri
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Gidi tinh: Nam

Ngay thang nam sinh: 06/06/1976

Quédc tich: Viét Nam
Dan toc: Kinh
Qué quan: Triéu Chau, Trung Qudc

Dia chi thuong tra: BB36 My Khanh 4, Phu My Hung
Trinh do van hoa: 12/12

Trinh ¢ chuyén moén: C nhan Quan tri Kinh doanh

Qua trinh cong tac:

= 2002-2004: Giam dbc Cong ty Quang cao & Kinh doanh dia 6c Sao Pong
Duong

= 2005 dén nay: Giam doc Cong ty Hung Quang

Churc vu cong tac hién nay:
= Thanh vién Hoi dong Quan tri Cong ty Co phan Banh keo Bién Hoa
=  Giam dbc Cong ty Hung Quang

S6 ¢6 phan nam giir: 84.600 ¢6 phan, chiém 1,5% Vén Dicu 1&

Quyén loi mau thuin véi Cong ty: Khong c6

Hanh vi vi pham phap luat: Khong

Thanh vién Ban Kiém sodt

1. Ong L& Hoai Nam — Truong Ban kiém soat Cong ty Bibica

Gidi tinh: Nam

Ngay thang nam sinh: 23/06/1974
Quéc tich: Viét Nam
Dan toc: Kinh

Qué quan: Quang Binh

Dia chi thuong tru: 197/46/7B T6 8 KP 1, Phudng Tan Tién, Bién Hoa, Dong Nai
Trinh do van hoa: 12/12
Trinh d6 chuyén mén: Cir nhan Kinh té
Qua trinh cong tac:
= 1996 dén nay: Cong ty C6 phan Puong Bién Hoa

Churc vu cong tac hién nay:
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=  Truong Ban kiém soat Cong ty Bibica
= Pho phong Tai chinh Ké toan Cong ty C6 phan Puong Bién Hoa
S6 ¢6 phan nam gitr: 1.000 ¢6 phan
Quyén lgi mau thuin voi Cong ty: Khong co
Hanh vi vi pham phap luat: Khong
2. Ong Hoang Ping Tién - Thanh vién Ban kiém soat Cong ty Bibica

Gidi tinh: Nam

Ngay thang nam sinh: 20/06/1972

Québc tich: Viét Nam

Dan toc: Kinh

Qué quan: Nam Dinh

bia chi thuong tru: 55 Puong 16, Cu xa Lir Gia, Quén 11, Tp.HCM
Trinh do van hoa: 12/12

Trinh d6 chuyén mon: Thac sy Quan tri kinh doanh

Qua trinh cong tac :
= 1995-1999: Cbng tac tai Cong ty C6 phan Puong Bién Hoa
= 1999 — nay: Cong tac tai Cong ty Co phan Banh keo Bién Hoa

Churc vu cong tac hién nay:
=  Giam d6c Nhan sy Cong ty Co phan Banh keo Bién Hoa
= Thanh vién Ban Kiém soat Cong ty C6 phan Banh keo Bién Hoa

Sb ¢6 phan ndm giir: 900 ¢ phan

Quyén lgi mau thuin voi Cong ty: Khong co

Hanh vi vi pham phap luat: Khong

3. Ong Tran L& Viét Hung - Thanh vién Ban kiém soat Cong ty Bibica
Gidi tinh: Nam

Ngay thang nam sinh: 28/07/1970

Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Da Ning
bia chi thuong tra: 261/4 Pham Van Hai, Phuong 5, Q.Tan Binh, Tp.HCM
Trinh @ van hoa: 12/12
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Trinh d6 chuyén mén: Cir nhéan kinh té
Qua trinh cong tac:
= 1992 - 1994: Phong Ké hoach Cong ty May Nha Bé
= 1994 — 1996: Ké toan truong Cong ty Lién doanh Thai Long
= 1996 — 2005: Tro ly Giam ddc Cong ty Sagawa Express Viét Nam
Chtrc vu cong tac hién nay: Thanh vién Ban kiém soat Cong ty Bibica
S6 ¢6 phan nam giir: 5.000 ¢6 phan
Quyén lgi mau thuin voi Cong ty: Khong co
Hanh vi vi pham phap luat: Khong
Thanh vién Ban Gidm (¢
1. Ong Hoang Tho Vinh — Giam ddc
(Xem chi tiét da trinh bay tai phan trén)
2. Ong Nguyén Quang Hién — Quyén K¢é toan truong
Gi¢i tinh: Nam
Ngay thang nam sinh: 09/11/1974
Noi sinh: Bic Giang
Quédc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Bac Ninh
bia chi thuong tra: 161D/104/42 Lac Long Quan, Phuong 3, Quan 11, TP.HCM
S5 dién thoai lién lac & co quan: 061.834343
Trinh d6 van hoa: 12/12
Trinh d6 chuyén mén: cir nhan kinh té 2 chuyén nganh ké toan- thong ke.
Qua trinh cong tac:
- 1998 - 11/2000 ké toan Cong ty Chin Phong.
- 11/2000 — 06/2001 ké toan truong Cong ty XNK Qudc Cuong.
- 06/2001 - 10/2002 Nhan vién Khdi Ban hang Cty Bibica
- 10/2002 - 03/2003 nhan vién P. TCKT, Cty Bibica
- 03/2003 — 06/2004 K¢é toan tong hop, Cty Bibica.
- 06/2004 - 01/06/2006 Pho ké toan truéng , Cty Bibica.
- T 01/06/2006 Quyén Ké Toan Truong, Cty Bibica.

Chtrc vy cong tac hién nay: Quyén Ké toan truong Bibica
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Hanh vi vi pham phap luat (néu co): khong
Quyén lgi mau thuin voi Cong ty: Khong co

Hanh vi vi pham phap luat: Khong
S6 ¢ phan nam giir: 0 6 phan
13.Tai san
Quyeén sir dung (it ciia doanh nghiép
+ Tai Bién Hoa
- Téng dién tich dat: 34.690,1 m*
- Vi tri: KCN Bién Hoa I — Thanh phb Bién Hoa — Tinh Pong Nai.

- Keét cau nhu sau:

«  Dién tich dat danh cho nha xuéng: 10.255 m?
. Dién tich dat danh cho kho tang: 7.032,1 m?
»  Dién tich dat danh cho bén bai, dudng xa: 17.403 m?

- Toan bo dién tich 34.690,1 m? trén déu thué ciia Cong ty phat trién KCN Bién Hoa
(Sonadezi Bién Hoa). Véi thoi han thué tir ngay 01/07/2001 dén 12/04/2051: 49 nam
10 thang.

- Riéng dién tich dat danh cho Vin phong lam viéc 1a: 1.195 m2 do Céng ty Bibica thué
cua Cong ty Buong Bién Hoa.

Do toan b 34.690,1 m* + 1.195 m? = 35.885,1 m® trén déu thué ngoai nén Cong ty
khong theo doi va hach toan nguyén gia va gia tri con lai cua chiing.

< TaiPa Ning
- Téng dién tich dat: 97 m?
- Vi tri: 267B — duong Pong Pa — Thanh phd Pa Ning.
- Két cdu nhu sau:
» Dién tich dat danh cho Vin phong lam viéc: 97 m?
- Thoi han trich khau hao 1 25 nam.
- Nguyén gia va gia tri con lai tinh dén thoi diém 31/03/2005:
= Nguyén gia: 256.080.000 d
= Giatri con lai: 186.059.582 d
% Tai Ha Noi
- Tbng dién tich dat: 7.920 m?
- Vi tri: KCN Sai Pong B — Quéan Long Bién — Thanh phé Ha Noi.
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- Keét cau nhu sau:

Dién tich dit danh cho Vin phong lam viéc:
Dién tich dat danh cho nha xudng:
Dién tich dit danh cho kho tang:

Dién tich dat danh cho bén bai:

- Thoi han trich khau hao 1a 25 nam.

- Nguyén gia va gia tri con lai tinh dén thoi diém 31/03/2005:

Nguyén gia:

Gia tri con lai:

Nha xwong, tai san

140 m?
2.780 m?
1.848 m?
3.152 m?

15.027.168.746 d
12.236.377.338 d

Bang 11: Nhitng nha xuong, tdi san thudc sé hiru ciia Cong ty dén 31/03/2006

Pon vi tinh: triéu déng

TT Khoan muc Nguyén gia Gia tri con lai
1 | Nhacua 22.993 11.099
2 | May moc thiét bi 124.974 46.642
3 Phuong tién van tai truyén dan 5.146 2.635
4 | Thiét bi dung cu quan ly 3.468 1.287
5 | Quyén sir dung 97m2 dit tai Da Ning 256 256
6 | Chiphichuyén giao cong nghé san xuét banh

dinh dudng 283 283
Téng cong 157.120 62.203

14.K & hoach lgi nhuén va cb tirc trong 3 ndm t6i
Trén co s& két qua kinh doanh nam 2005 dat 285 ty, 1¢i nhuan sau thué dat 12,3 ty. Can ctr
vao cac du an dau tu mo rong san xuét da thuc hién trong nam 2005 du an keo vién nén,
bot giai khat, bot ngii cdc va ké hoach 2006 du 4n Nha Méy Bibica Binh Duong (giai doan
01), dy 4n phan xuéng keo cao cip tai Bién hoa, du 4n mé rong banh trung thu...

- Nam 2006: doanh thu tang 83,6 ty, loi nhuén ting 2 ty, ty 1& cd tire 12%.

- Nim 2007: doanh thu ting 146,8 ty, loi nhuén ting 6,3 ty, ty 1 o tic 12%.

- Nam 2008: doanh thu tang 92,6 ty, loi nhuan ting 8,8 ty, ty 1& cd tirc 14%.
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Béng 12: Ké hoach kinh doanh 2006 — 2008

Pon vi tinh: triéu déng

TT Nim 2006 Nim 2007 Nim 2008
Chi tiéu Tr.VND | % thay ddi | Tr.VND | % thay déi | Tr.VND | % thay doi
1 | DOANH THU THUAN 368.600 29% | 515.398 40% | 608.000 18%
2 | Doanh thu tir cac du 4n méi 62.000 146.798 37% | 239.791 63%
3 | LOINHUAN SAU THUE 14.300 16% 20.623 44% 29.434 43%
4 | Loi nhuan bd sung tir cac DA 4.081 7.823 092% 16.634 113%
5 | Chiacd tirc 8.760 10.800 23% | 14.000 30%
6 | VON CHU SO HUU 173.153 88% | 181.944 5% | 195.907 8%
7 | Vén diéu 1¢ 90.000 61% |  90.000 0% | 100.000 11%
8 | Ty 1& cb tuc/vén diéu l¢ 12% 12% 14% 17%
9 | Ty suit LN / doanh thu 388 4,29 5,08
10 | Ty suit LN / vén chu s hitu 8,26 12,16 15,79

15.Panh gia ciato chire tw van vé ke hoach lgi nhuin va c6 tirc

Ké& hoach ting truong doanh thu cta Bibica nim 2006 ting nhiéu so v6i nim 2005,
nhung mic ting truong loi nhuin nam 2006 tang thap hon doanh thu, nguyén nhan do
nam 2006 Cong ty dang trong giai doan trién khai 2 dy an dau tu. Vi mirc Doanh thu
va loi nhuan du kién niam 2006, dua trén két qua kinh doanh ctia 3 thang 2006 va
nhitng hop dong ma Cong da ky két hodc du kién trang thau thi ké hoach kinh doanh &
trén co6 tinh kha thi.

Nam 2007, Bibica xay dung ké hoach doanh thu va lgi nhuan cé ty 18 ting truong kha
cao, diéu nay phu hop véi tinh hinh kinh doanh ctia Cong ty sip téi do day la thoi
diém 2 dy an dau tu méi di hoan thanh va dua san pham ra thi truong. Cu thé 1a, khi
Bibica hoan thanh dau tu cdc du 4n mo rong Nang cao ning lyc san xuat thi doanh thu
S8 ting twong ng (vi nhu cau thi truong dang cao hon nhiéu so v4i cung san pham).
Két qua kinh doanh cua Bibica trong ndam 2007 c6 thé s& cao hon udc tinh néu hai du
an dau tu di vao hoat dong sdm hon ké hoach. Nam 2008 tro di toc do tang trudng
doanh thu chiam hon nam 2007, trong khi d6 ty 1¢ tang truong loi nhuan van & mirc 6n
dinh so v61 nam 2007 cho théy du an dugc khai thac hi€u qua, ning lyc san XuAt tang
va chi phi dugc tiét giam.

Véi ty 18 co tirc 12 12%/ménh gia, nim 2005 Bibica da sir dung 53,7% loi nhuan dung
dé tra co tic. Dy kién trong cac nam toi Cong ty van giit muc ¢ tic on dinh (12 —
14%) thi sau khi hoan thanh dot phat hanh nay Cong ty phai st dung 48 — 75% lgi
nhuan theo ké hoach dé tra c6 tirc. Nhu vay phan loi nhuan con lai di cho Cong ty
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trich 1ap cac quy theo quy dinh va bd sung Ngudn von kinh doanh dap ung nhu ciu
phét trién trong tuong lai.

16.Théng tin vé nhitng cam két nhung chwa thwe hién cia t6 chirc xin niém
yet
- Khong co.

>
A 2

17.Céc théng tin, cic tranh chip kién tung lién quan t6i Cong ty c6 thé anh
hwéng den gia ca chirng khoan phat hanh
- Khong co.
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|V. CO PHIEU PHAT HANH

1.  Loai chirng khoan: Cé phiéu pho théng.
Ma ching khoan: BBC

Ménh gia: 10.000 dong

A WD

Toéng sé ching khoan ding ky phat hanh (khdng bao gom 240.000 cb
phiéu phat hanh cho cbenv chii chét): 3.160.000 cé phiéu (Ba triéu, mot
trim sdu mwoi ngan c6 phiéu).
Trong do:
% Giai doan 1: Phat hanh riéng 1¢ cho c6 dong 16n
= Khbi lugng phat hanh va dang ky niém yét bo sung: 1.700.000 c6 phiéu (Mot
triéu, bay tram ngan ¢ phiéu)
= T4 chirc phat hanh (BIBICA) phdi hop véi t6 chirc bdo lanh (Cong ty C6 phan
Chimng khoan Sai Gon — SSI) s& thyc hién chao ban cho cac nha dau tu 16n qua
kénh phan phdi riéng. Tiéu chi lya chon cac nha dau tu 16n nhu sau:
La t6 chitc, cd nhédn trong nwéc va mede ngodi ¢é tiém ndang vé tai chinh, wu
tién cho cdc nha dau tw cé lién quan t6i hoat déng san xudt kinh doanh ciia
Cong ty (nguoi san xudt va thiong xuyén cung cdp nguyén vit liéu cho doanh
nghiép, nguoi camKét tiéu thu lau dai san pham ciia doanh nghiép, ngwoi gin
bé loi ich chién luoc lau dai trong kinh doanh) hodc hoat dong trong linh vuc
tai chinh va chitng khodn (cdc t6 chirc dau tw tai chinh, céng ty chitng khoan,
cong ty quan ly qup v.v...).
C6 ty 1é 6 hitu sau khi mua cé phiéu cia Cong ty Bibica phit hop véi quy dinh
ciia phdp ludt (@6i véi t6 chirc nude ngodi)
* T6 chitc bao lanh phat hanh thuc hién nghia vu bdo lanh, mua toan bd sb ¢
phiéu con lai khong duoc phan phdi hét véi gia 36.000 dong/cd phiéu.
% Giai doan 2: Phat hanh cho c6 dong bing ménh gia theo danh sach duoc chét sau khi
hoan tat giai doan 1
= Pdi twgng phat hanh 1a c6 dong theo danh sach tai thoi diém chét danh sach c6
dong
= Ty 18 phat hanh: 10-2 (c6 dong s hitu 10 CP dugc quyén mua thém 2 CP)
= Khbi lugng phat hanh va dang ky niém yét bo sung: 1.460.000 c6 phiéu (Mot
triéu, bon trim sdu muoi ngan co phiéu).
» Thoi gian thuc hién: sau khi két thuc giai doan 1

% Giai doan 3: Phat hanh cho can b cong nhan vién chi chdt bang ménh gia
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= Pdi tugng phat hanh la can bd cong nhan vién chu chdt cong ty theo danh sach
duge HPQT phé duyét, co phan khong dugce chuyén nhugng trong thoi gian 03
nam, dugc huong cb tuc

= Khéi lugng phat hanh: 240.000 (hai trim bén muoi ngan) ¢d phiéu

= Thoi gian thyc hién: s5 duoc trién khai sau khi c6 Nghi quyét DPHPCP dudi
hinh thtc 1dy y kién bang van ban.

5.  Gia phat hanh du kién

% Giai doan 1: 36.000 dong/co phiéu

% Giai doan 2: 10.000 ddng/c6 phiéu (Phat hanh bang ménh gia)

6. Gia bao linh phat hanh giai doan 1:  36.000 déng/cd phiéu
7. Phwong phap tinh gia: Chiét khAu dong tién

- Phuong phap tinh gia duoc thyc hién 1a phuong phép chiét khau dong tién (DCF). Gia
tri cia doanh nghiép dugc tinh bﬁng cach chiét khiu dong tién tu do duoc du bao trong
tuong lai vé hién tai. Gia tri doanh nghiép sau khi trir di cac khoan ng s€ la gia tri von
co phan va lay gia tri von c6 phan chia cho tong sé lugng cd phiéu luu hanh s& thu
dugc gia tri ctia mdi c6 phiéu.

-S4 liéu dung dé du tinh dong tién tu do trong tuong lai dugc dwa trén ké hoach kinh
doanh va ké hoach tai chinh ctia Cong ty trong 3 nam t6i. Tir nam thi tu tro di gia dinh
rang Cong ty hoat dong on dinh va dong tién thuan 1a khong doi.

- Hé sb chiét khau dugc st dung dé chiét khau cac dong tién trong twong lai 1a Ty 1¢
chiét khau hay Ty 1¢ hoan vén can thiét ctia cac nha dau tu khi mua c6 phan va duoc
Xac dinh theo cong thirec: K= Rf +R, = 14,95%

Trong do:

Rr = 8,95% la Ty suat loi nhuén thu duge tir cac khoan dau tu khong i ro dugce
tinh bang 13i suat tra trudc cua trai phiéu Chinh phii c6 ky han tir 10 ndm tai thoi
diém gan nhat.

Ry = 6% la Ty 1é phu phi riii ro khi ddu tw mua cb phan clia cac cong ty & Viét
Nam.

8. Phwong thirc phan phdi
% Phuong thirc phan phdi:
= Giai doan 1: Chao ban riéng 1¢ va bao lanh phat hanh
= Giai doan 2: Phan phdi theo hinh thtc dai 1y phat hanh
% Don vi tu van, bao lanh phat hanh va dai Iy phat hanh:
Cong ty C6 phan Chimg khoan Sai Gon (SSI)
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Tru so chinh: 180 — 182 Nguyén Cong Tru, Quén 1, Tp HCM

Chi nhanh Ha Néi: 25 Tran Binh Trong, Tp Ha Noi

9.

Thoi gian phéan phdi cd phiéu (du kién)

% Giai doan 1: 06/07/2006- 27/07/2006

< Giai doan 2: 60 ngay lam viéc ké tir ngay két thic giai doan 1

10. K¢ hoach chao ban c¢6 phan

% Giai doan 1: Phat hanh riéng 1é cho ¢ dong 16n

v' Nha dau tw ding ky mua cé phan: T chirc phat hanh (Cong ty C6 phan Banh keo

Bién Hoa) phdi hop vdi to chirc tur van va bao lanh phat hanh (Cong ty C6 phan
Chimg khoan Sai Gon) thuc hién chao ban cho 10 — 20 nha dau tu 16n ciia Cong ty
Cb phan Banh keo Bién Hoa

Sau khi nhan thong béo chép thuan ding ky phat hanh ciia Uy ban Chung khoan
Nha nuéc, Cong ty Co phan Chimg khoan Sai Gon sé& thong bao cho cac nha dau
tu 10n ciia Cong ty C6 phan Banh keo Bién Hoa dang ky mua c6 phan theo danh
sach va sb luong c6 phan theo du kién cua hai bén. Thoi gian thuc hién du kién
trong vong 15 ngay lam viéc.

Cong ty C6 phan Banh keo Bién Hoa s& xac nhan viéc phan phdi c6 phan, ky két
hop dong phan phdi, hoan tat viéc thu tién ban c6 phan va chuyén giao c¢6 phan cho
nha dau tu. Thoi gian thyc hién du kién 1a 30 ngay lam viéc sau khi két thuc viée
chao ban co phan.

Thuee hién cam két bao lanh: Sau khi hoan tat viéc ban ¢ phan cho cac cd dong
|6n theo hinh thirc chao béan truc tiép, to chirc bao linh phat hanh s& mua lai toan
bo s6 ¢ phén con lai theo Cam két bao 1anh phat hanh. Thoi gian thyc hién du
kién 1a 10 ngay lam viéc.

Trong thoi gian 5 ngay 1am viéc sau khi dot phat hanh két thuc, Bibica va SSI s&
lap bao cao phat hanh gii Uy ban Ching khoan Nha nudc va Trung tim Giao dich
Chumng khoan Tp HCM. Va sau khi nhan dugc chap thuan niém yét, s& tién hanh
céc thi tuc dang ky va thuc hién niém yét bd sung d6i voi ¢d phiéu phat hanh cia
giai doan 1.

Béang 13: Lich trinh phdn phéi cé phiéu cia giai doan 1

TT Cong viéc Thai gian Thue hién
1 | Nhan gidy phép phat hanh bo sung c¢6 phiéu D BBC, SSI
2 | Cong bd thong tin trén cac phuong tién thong tin dai ching D+5 BBC, SSI
theo quy dinh
3 | Nha dau tu dang ky va ndp tién mua c6 phan D+15 BBC, SSI
4 | Thyc hién cam két bao 1anh (néu co) D+15 SS|
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Gtri bao céo phat hanh cho UBCK va TTGDCK Tp HCM D+20 BBC

Lam thu tuc va tién hanh niém yét bd sung c¢b phiéu D+30 BBC, SSI

< Giai doan 2: Phat hanh cho ¢6 dong theo danh sich dwoc chét sau khi hoan tit
giai doan 1 theo ty 1¢ 10:2 (c6 dong s hiru 10 c6 phiéu sé dwge quyén mua thém 2
c6 phiéu) voi gia 10.000 dong/cd phiéu

v

Cb6 phiéu phat hanh trude hét s& duge phan phdi cho cac cd dong theo phuong thirc
thuc hién quyén mua c6 phan. Quyén mua c6 phan s& dugc phan phdi theo “Danh
sach tong hop va phan bd quyén cta nguoi s¢ hitu chimg khoan” do TTGDCK
cung cap.

Nguyén tic chuyén nhuong quyén mua: nguoi s& hiru quyén mua cé thé chuyén
nhuong quyén mua chimg khoan ciia minh cho nguoi khac theo gia thoa thuan
gitta hai bén va chi duge chuyén nhugng mét lan (khong dugce chuyén cho ngudi
thir 3)

S5 cb phan khong duoc cb dong dit mua hét (néu co) s& duge Hoi dong Quan tri
phan phdi cho cac dbi tugng khéc theo cach thirc va didu kién phu hop véi gia ban
khong thap hon gia ban cho cd dong hién tai.

Céac budc thuc hién phat hanh nhu sau:

Buéc 1: Xdc dinh danh sach cé déng dwoc quyén mua cé phiéu

v

Bibica s& xac dinh ngay chdt danh sich c6 dong va phdi hop véi TTGDCK Tp
HCM dé xac dinh Danh sach c6 dong c6 quyén mua thém c6 phiéu méi.

Buodc 2: Thuc hién quyén mua co phiéu

v

Bibica phdi hop cing TTGDCK phan b6 va thong bao quyén vu tién mua cd phiéu
cho cac c6 dong thong qua thanh vién luu ky. Céac trudng hop cd dong chua luu ky,
Bibica co trach nhiém thong bao phan bo quyén truc tiép dén ting c6 dong.

Céc cb dong thudc Danh sach s hitu cudi cung s& dang ky thuc hién quyén mua cb
phiéu mai phéat hanh theo ty 1& dugc mua da qui dinh trong thoi han 15 ngay lam
viéc. Cac c6 dong mé tai khoan va luu ky ¢d phiéu ¢ thanh vién luu ky nio s& dang
ky thuc hién quyén tai cac thanh vién luu ky dé.

Khi dang ky thuc hién quyén mua c6 phiéu phat hanh thém, c6 dong s& ndp tién
mua ¢ phan theo mirc gia qui dinh tai thanh vién luu ky noi mo tai khoan. Thanh
vién luu ky s& chuyén toan bo tién mua c6 phan vao tai khoan Tién gui dang ky
mua ching khoan trong vong 15 ngay lam viéc ké tir ngdy TTGDCK phéan b6
quyén mua dén cac thanh vién luu ky. Sau thoi han quy dinh, cac quyén mua chua
dang ky thyc hién dwong nhién hét hiéu lyc.

Trong thoi han 15 ngay 1am viéc dé thyuc hién quyén, c6 déng s¢ hitu quyén mua dugc

phép chuyén nhuong quyén néu ¢ yéu cau, viéc chuyén nhuong quyén két thic trude
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02 ngay lam viéc so V6i han cubi ding ky thyuc hién quyén. Co dong tu tim dbi tac,

truc tiép thoa thuan viéc chuyén nhuong va dugc thuc hién tai thanh vién luu ky véi

thu tuc cu thé nhu sau:

v

Viéc dang ky chuyén nhugng quyén mua ching khoan dugc thyc hién tai Thanh
vién luu ky cia bén chuyén nhugng quyén.

Thanh vién Iuu ky bén chuyén nhugng kiém tra viéc s& hitu quyén cua nguoi
chuyén nhugng quyén va xac nhan viéc chuyén nhuong quyén mua chimg khoan

Truong hop bén chuyén nhuong va bén nhan chuyén nhuwong thudc cing mot
thanh vién luu ky: Thanh vién luu ky x4c nhan viéc chuyén nhuong quyén mua
ching khoan cho bén nhéan chuyén nhuong dé thuc hién viéc dang ky, ndp tién
mua chirng khoan maéi phat hanh thém.

Truong hop bén chuyén nhugng va bén nhan chuyén nhuong khac thanh vién luu
ky: Thanh vién luu ky bén chuyén nhuong 1ap va giri TTGDCK yéu ciu chuyén
nhuong quyén mua chimg khoan. Sau khi TTGDCK xac nhan viéc chuyén nhuong
(trong vong 1 ngay lam viéc) va gui cho cac thanh vién luu ky c6 lién quan, can cur
vao thong bao ciia TTGDCK, thanh vién luu ky bén nhan chuyén nhuong giri Xac
nhan quyén mua chirng khoan cho cd dong nhan chuyén nhuong dé thuc hién viée
dang ky, nop tién mua chimg khoan méi phat hanh thém.

Céc ¢ dong chua luu ky hodc viée chuyén nhuong quyén mua sang cho céac cd
dong chua luu ky duoc thyc hién tai tru so Cong ty C6 phan Chimg khoan Sai Gon

Buéc 3: Két thiic thiee hién quyén

v

Két thuc thoi gian dang ky thuc hién quyén wu tién mua trudc c6 phan, thanh vién
lwu ky 1ap Bao cdo tinh hinh thyc hién quyén mua chimg khoan tai thanh vién luu
ky va Danh sach c6 dong thuc hién quyén (mua chimg khoan phat hanh thém) sau
1 ngay 1am viéc ké tir ngay két thuc thoi han thuc hién quyén.

Dong thoi thanh vién luu ky chuyén ngay tién thanh toan mua chimg khoan cua
nguoi dau tu vao tai khoan tién giri dang ky mua chimg khoan ctia TTGDCK tai
ngan hang chi dinh & TTGDCK chuyén cho Bibica.

Buéc 4: Phdn phéi chitng khodn

v

v

Vao ngay phat hanh, TTGDCK giri Bao céo phan bd ching khoan phat hanh thém
dén cac thanh vién luu ky.

Thanh vién lIuu ky hach toan s chimg khoan phat hanh thém vao tai khoan luu ky
ching khoan chua niém yét. Khi ¢6 phiéu dugc thong bao chinh thic niém yét trén
tai khoan luu ky ctia nguoi dau tu.

Déi véi cd dong chua luu ky thi ¢6 phiéu duge phan phdi truc tiép tai try s Cong
ty C6 phan Ching khoan Sai Gon

Buéc 5: Tong két phat hanh va déing ky niém yét b6 sung
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Két thiic viéc phan phdi co phiéu, Bibica s& guri bdo cdo phat hanh cho UBCKNN
va TTGDCK Tp HCM. Sau khi nhéan dugc chép thuan ni€ém yét, Bibica sé tién
hanh cac thu tuc dang ky va thuc hién niém yét bo sung dbi voi c6 phiéu phat hanh

Cua giai doan 2.

Luu v: Néu qua thoi han 15 ngay lam viée ké tir ngdy quyén mua c¢d phan cé hiéu luc

ma c6 dong do khong thuc hién quyén mua ctia minh thi s€ bi mat quyén mua c6 phan

ma&i ma khong nhan dugc su dén bu nao cua Cong ty.

Béng 14: Lich trinh thuc hién phdn phéi ¢é phiéu cia giai doan 2 (tinh theo ngay lam viéc)

STT Cong viéc Thai gian Thue hién
1 | Théng bao chdt danh sach ¢ dong cho TTGDCK Tp HCM D BBC, SSI
2 | Chét danh sach ¢ dong D+10 TTGDCK
3 | TTGDCK Tp HCM giri danh sach phan bé quyén mua ¢ D+15 TTGDCK
phiéu cho thanh vién Iuu ky (TVLK)
4 | Chuyén nhuong quyén mua cb phiéu (néu co) D+16 - TTGDCK,
D+28 TVLK
5 | Pang ky va ndp tién mua c6 phiéu D+16— | TVLK
D+30
6 | Giri danh sach c6 dong thuc hién quyén muava chuyén tién D+35 TTGDCK
cho t6 chtrc phat hanh
7 | Phan b6 ¢6 phiéu cho cb dong D+45 TVLK,
8 | Thuc hién ban va phan bd sb ¢d phiéu ¢ dong khong dang D+47 BBC, TVLK
ky mua hét (néu co)
9 | Bao cdo phat hanh cho UBCK va TTGDCK Tp HCM D+50 BBC, SSI
10 | Nhan chép thuan niém yét va thuc hién niém yét b sung cb D+60 UBCK,
phiéu TTGDCK,
BBC, SSI

( Lich trinh phdn phéi c¢é phiéu nay sé dwoc théng bdo chinh thirc sau khi hoan tdt giai
doan 1 cua dot phat hanh)

11. Giéi han vé ty 1é nim giir ddi véi ngudi nuée ngoai

Céc phap nhan va thé nhan nudc ngoai ¢ thé mua cd phan ciia Cong ty C6 phan Banh

keo Bién Hoa theo quy dinh ctia phap luat.

12. Cac loai thué c6 lién quan

Theo Thong tu sd 88/2004/TT-BTC ngay 01/09/2004 sira doi bd sung thong tu sb
128/2003/TT-BTC ngay 22/12/2003 ciia B6 Tai Chinh hudng dan thi hanh Nghi dinh
s6 164/2003/ND-CP ngay 22/12/2003 ctia Chinh Phii quy dinh chi tiét thi hanh Luat
thué thu nhap doanh nghiép, Cong ty c¢6 cac uu dai sau:
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=  Dugc giam 50% thué thu nhap doanh nghiép trong thoi gian 05 nam cho toan
bo thu nhap cua doanh nghiép tir ngay 01/01/2004 dén ngay 31/12/2008, voi
thué suat thué thu nhap doanh nghiép 1a 15%.

=  Dugc hudng thué suét thué thu nhap doanh nghiép 1a 15%, trong thoi gian 02
nim cho toan bd thu nhap cua doanh nghiép tir ngay 01/01/2009 dén ngay
31/12/2010.

Theo Thong tu s6 100/2004/TT-BTC “Hudng dan vé thué GTGT va thué thu nhap
doanh nghiép ddi véi linh vyc ching khoan”, ban hanh ngay 20/10/2004, ¢ tic thu tir
co phiéu thudc dién mién thué hoan toan ddi vai tit ca nha dau tu to chirc va ca nhan.

Theo Théng tu sé 100/2004/TT-BTC ciing qui dinh nha dau tu c4 nhan khong phai
dong thué trén khoan chénh 1éch gia khi ban ¢ phiéu.

Nha dau tu 13 t6 chirc co dang ky kinh doanh tai Viét Nam phai chiu mot khoan thué
dong trén phan chénh léch gia khi ban ¢ phiéu nhu sau:

Thué thu nhép tir chénh 1¢ch gia do ban c6 phiéu = Thu nhip chiu thué * Thué suit
Trong do:
Thu nhap chiu thué = Tong gi4 tri ching khoan bén ra trong ky - Toéng gia mua
chimg khoén duoc ban ra trong ky - Chi phi mua ban ching khoan + Lai trai phiéu
tir viée nam giit trai phiéu.
Thué suat = Thué suét thué Thu nhap doanh nghiép ciia to chirc dau tu
Nha dau tu 13 t6 chitc nudc ngoai khong co dang ky kinh doanh tai Viét Nam, chi mé
tai khoan giao dich chiing khoan tai Viét Nam, phai chiu mdt khoan thué khoan khi
ban ¢6 phiéu nhu sau:
Thué kho4n tir viéc ban co phiéu = Tong gia tri co phiéu ban ra
ciia tirng giao dich chuyén nhwong * 0,1%
13. Ngén hang mé tai khoin phong téa nhin tién mua c6 phiéu
Tai khoan phong téa nhén tién mua c6 phiéu 13 tai khoan cia Cong ty C6 phan Ching
khoan Sai Gon m¢ tai Chi nhanh Ngan hang Pau tu va Phat trién chi nhanh Nam Ky
Khoi Nghia, dia chi 10-16 Nam Ky Khoi Nghia, Quan 1, Tp HCM. S tai khoan 1a
119.10.00-005155.2.
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V.

1

2.

MUC PiCH PHAT HANH
Muc tiéu
Dot phat hanh bd sung nay thuc hién theo Nghi quyét Pai hoi Co dong cta Cong ty lap
ngay 25/03/2006. Muc tiéu ctua dot phat hanh nham huy dong von dé thuc hién cac du
an dau tu sau:
. Pau tu vao diy chuyén san xuat banh Layer cake tai My Phudc- Binh Duong

(Nha may Bibica- Binh duong (giai doan I))

. Pau tu vao dy an phan xudéng keo cao cip tai Bién Hoa

Phwong 4n kha thi cic dw 4an diu tw

Thong tin vé cac du an dau tu dugc Iy tir cac Béo cdo kha thi do Cong ty C6 phan Banh

keo Bién Hoa 1ap. Tom tat bao cao kha thi cua cac du an nhu sau:

2.1. D 4an san xuit banh Layer cake

R/
0‘0

R/
0‘0
®
L4

®
L4

Muc dich dau tw: Pau tu méi thiét bi va nha xudng dong bd cho day chuyén san xuat
banh layer cake cong suat 2.500 tAn/nim v&i cong nghé tién tién, tu dong hoa dé san
XUAt san pham Banh, san pham dinh dudng cao cdp nham dap (mg nhu ciu ngay cang
gia ting cua thi truong trong nudc ciing nhu hudng dén xuat khau. Viéc dau tu nha
méay méi gop phan nang cao thuong hiéu Bibica ¢ thi truong trong nude ciing nhu 14
budc dot pha mai trong linh vuc san pham dinh dudng.

San pham cia du an

San xuit banh layer cake thuong: nhan hi¢éu 1a Hura, du kién san lugng chiém 70%
cong suat day chuyén

San xuat banh Layer cake cao cip: xay dyng 1 nhan hiéu méi cho dong banh cao cép,
du kién san luong chiém 30% cong suat diy chuyén, bao gdm cac chung loai san phim
nhu: Dong san phdm trang tri bé mat (rdc hat, Ziczac Socola); Dong san pham phi
Socolamét mit hodc hai mat; Dong san pham 3 16p

Thi truwdng tiéu thu san pham: thi truong trong nudc
Pia diém san xuit: Khu Cong nghiép M§ Phudc 1, tinh Binh Duong
Chi phi dau tw dw kién

TT Hang muc Thanh tién
EUR uUsD Triéu dong
A | Thiét bi 1567.892 | 15.910 40.332
B | Xay dung co ban 12.582
C | Chi phi dau tw khac 1.872
D | Du phong phi 2.739
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E | Thué dat tai My Phuéc — Binh dwong 10.896
F | Vén lvu dong 10.458
Tong cong 78.879

+ Nguon von dau tw

o ) Von phat ) Tong
* Nguon von dau tu Von tu co hanh CP Von vay NH
Vén c6 dinh | 10.896.000.000 | 49.440.000.000 |  8.085.000.000 | g 421 000,000
% 16% 72% 12% 100%
Vén luu dong 0 0| 10.458.000.000 | 10.458.000.000

< Tién d9 cia du an

- Quy 1/2005: Thué d4t khu Cong Nghiép My Phuéc I — Binh Duong

- Quy III/2006: Khoi cong xay dung Nha May

- Quy I1/2007: Hoan thanh xay dung nha may va lip rap ddy chuyén Layer cake m&i.
- Pau quy 111/ 2007: Dua san pham ra thi truong

% Chi tiét lgi nhuan ciia sin phim méi

Pon vi tinh: triéu déng

Nam
2007 2008 2009 2010 2011 2012

Doanh thu thuan 64.926 81.157 97.389 | 108.210 | 108.210| 108.210
Chi phi SXKD 61.270 73.788 86.305 93.915 93.915 93.915
LN trugc thué 3.655 7.369 11.083 14.295 14.295 14.295
Thué thu nhap DN 0 0 0 4.002 4.002 4.002
LN sau thué 3.655 7.369 11.083 10.292 10.292 10.292
-Lai rong/DT 5,63% 9,08% 11,38% 9,51% 9,51% 9,51%
-L&i rong/Tong

muc dau tu 6,35% 12,81% 19,27% 17,89% 17,89% 17,89%
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2.2. Dw an nang cip phan xwéng keo cao cép tai Bién Hoa

% Muc dich dau tw: Dau tu nha xudng keo dat tiéu HACCP, thiét bi san xuit keo cung
va keo mém: ndi ndu keo, may goi keo, thiét bj extruder.

®

% Cong nghé

- Keo cimg: thay doi cong nghé nau tir nau chan khong lién tuc gian doan bang cong
ngh¢ ndu mang mong nhanh, chan khong, lién tuc cho ra keo c6 trang thai trong tring,
don, pht hop cho viée san xuét cac loai keo ham luong sira cao, nang suat 20 tan/ngay,
thiét bi Chau Au.

- Keo mém: hién tai Cong ty dang co thiét bi san xuat theo cong nghé kéo va cat, Cong
ty dau tu bo sung cong nghé extruder (dun va cat), cong sudt keo extruder: 8 tan/ngay
(téng nang suat keo mém taj bién hoa: 14 tén/nge‘ly), xuit x@r cua thiét bi Chau Au,
Chau A.

% San pham: keo cimg cao cip c6 ham lugng sita cao, keo climg c¢6 nhan ty 1¢ nhan 20%
(binh thudng <10%), keo mém cao cip twong dwong sugus.

< Thi truong tiéu thu san pham: thi truong trong nudc.

< Nhu ciu von dau tu

- Vbn cb dinh dau tu mai

TT Hang muc S6 lrgng Thanh tién
usD Quy raVND
A |Thiét bi dau tw méi 1,375,156 22,002,500,000
B |Xay dung co bén 5,500,752,209
C |Chi phi khac 1,150,130,088
D [Dw phong 5% x (B+C+D) 1,432,669,115
Téng cong gia tri diu tw maéi 30,086,051,412

Ti gia USD/VND=16.000

»  Tong vbn dau tu tinh cho nhém san pham keo méi ciia du an nay: 30,086 ty dong,
trong do:

o Nha xudng: 5,5ty dong

o Thiétbi: 22,002 ty dong

o Chi phi khac : 1,115 ty dong.

o Du phong phi : 1,432 ty dong
- Vénluu dong can thiét

» Nhu cau vén luu dong bd sung: 11.037.475.209 dong
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% Nguon von dau tw

* Nguon von dau tu Vén tu c6 Vén phat hanh CP Vén vay NH Tong cong
% 0,00 79% 21% 100%
Vén luu d@ng 0 5.000.000.000 6.006.596.021  11.006.596.021
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< Bang du tru két qua kinh doanh 2007 — 2012

STT| NOIDUNGKINHTE | BVT 2007 2008 2009 2010 2011 2012

A | CAC CHI TIEU CO BAN
San luong binh quan Tan 7.146 7.504 7.718 7.861 7.861 7.861
Thué TNDN 28% VND 471507 492.949 507.065 517.850 523.258 528,666
Lai rong 1 tan VND 1.212.446 1.267.584 1.303.881 1.331.614 1.345.520 1.359.426

B | DOANH THU-LQITUC
Doanh thutruée VAT VD 1 200.605.403.220 | 210.635.673.381 | 216.653.835.477 | 220.665.943.542 | 220.665.943.542 | 220.665.943542
Lai truée thué trong timg ndm | VND | 15 034202789 | 13210544273 | 13.977.079.257 | 14538710991 | 14.690536.225 | 14.842.361.459
Thué TNDN 28% VND | 3369576.781| 3698952396 | 3913582192 | 4.070.839.077 | 4113350143 | 4.155.861.208
Lai rong VND | 8664626008 | 9.511.501.877 | 10.063.497.065 10467.871.913 | 10.577.186.082 | 10.686.500.250
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% Tién d) cia dy an

Thang 04/06 | 05/06 | 06/06 | 07/06 | 08/06 | 10/06 | 12/06 | 1/07 | 2/07

DA kha thi —

Thuc hién

Lép dat

Tung sin pham
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VI. KE HOACH SU DUNG SO TIEN THU PUQC TU PQOT PHAT HANH

Sau khi két thuc dot phat hanh, Cong ty s& sir dung s tién thu dugc (wdc tinh 1a 75,8 ty
ddng) dé thanh toan cac hop dong dau tu du 4n Layer Cake va du an phan xudng keo cao
cap.

Tong nhu cau von huy dong tir phat hanh thém ¢ phan cho hai dy an trén 1a 78,2 ty dong.
S6 tién chénh 1éch con thiéu 1a 2,4 ty déng ¢ duoc huy dong tir vi€c phat hanh cho can bo
cong nhan vién chu chét, va s& duge trién khai ngay sau khi c6 Nghi quyét PHDCD bang
viéc liy y kién bang van ban (xem tai Phan IV, diém 4).

VII. CACDOI TAC LIEN QUAN TOI POT PHAT HANH
1. T4 chirc kiém todn
< Cong ty Kiém toin va Tu van A&C
Dia chi: 229 Pong Khai, Quan 1, Tp Ho Chi Minh
Dién thoai: (84.8) 827 2295 Fax: (84.8) 827 2300

2. T6 chitc tw van va bao linh phat hanh
% Cong ty C6 phin Chirng khoan Sai Gon (SSI)

Tru so chinh

Dia chi: 180-182 Nguyén Céng Tri, Quan 1, Thanh phd H5 Chi Minh

Pién thoai: (84.8) 821 8567 Fax: (84.8) 821 3867
E-mail: ssi@ssi.com.vn. Website: www.ssi.com.vn
Chi nhanh tai Ha Noi

Dia chi: 25 Tran Binh Trong, Ha No§i

Dién thoai: (84.4) 942 6718 Fax: (84.4) 942 6719
Email: ss_hn@ssi.com.vn

S6 lugng c6 phiéu bao 1anh phat hanh (giai doan 1):  1.700.000 ¢6 phiéu
Mtc gia bao lanh phat hanh: 36.000 ddng/cd phiéu

Phuong thire bao lanh: Mua toan bd sé ¢6 phan phat hanh thém con lai chua phan phdi
hét sau khi thuc hién chao ban riéng 1¢ cho cac nha dau tu 16n ciia Cong ty CO phan
Banh keo Bién Hoa.
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VIIl. CAC NHAN TO RUI RO

1. Rii ro kinh té

- Khi toc do ting truong kinh t& va thu nhap binh quan du nguoi bién dong co anh
huong dén viéc tiéu thu cac san phém banh keo, cac nhu cau nang cao dinh dudng, nhu
cu biéu tang cac loai thuc phém cao céip, trong d6 c6 banh keo ciing bi bién dong
theo. Vi téc do ting truong kha cao va 6n dinh: niam 2002 dat 7,1% va nim 2003 1a
7,23%, nam 2004 dat 7,7%, ndm 2005 dat 8,4%, v6i da phat trién Viét nam téc do ting
truong GDP cta Viét Nam duy tri & muc 7 — 8% nam la hoan toan kha thi. Sy phat
trién ctia nén kinh té c6 anh hudng tt dén sy phat trién ctia nganh san xuat banh keo.

- Khi Viét Nam gia nhap WTO thi nhiéu ddi thai canh tranh 16n nganh banh keo vao thi
truong Viét Nam, hé thong phan phdi ciia cac cong ty 1on da qudc gia thiét lap tai thi
truong Viét nam s€ tac dong thi truong banh keo tai Viét Nam, ap luc canh tranh s€
tang cao.

- Bién dong trong viéc phat trién kinh té ciing co thé s& lam anh hudng toi ty gia giita
déng Viét Nam véi cac ngoai t€ manh, tor d6 anh hudng téi viéc thu mua nguyén vét
lidu dau vao ciia Cong ty. Ngoai ra, khi nén kinh té kém 6n dinh, nhu cau dau tu dai
han s& thap lam cho gi4 ca ching khoan noi chung khong on dinh.

- Tdc do6 tang truong kinh té chung ciia ca nude, 13i sut tién giri ngan hang, tinh hinh
lam phat v.v... anh huong dén gia ca cb phiéu ciia Cong ty trén thi truong.

2. Rii ro xuit phat tir dic diém kinh doanh

- Xu huéng tiéu ding: nguoi tiéu dung quan tdm hang dau 13 mat hang thyc pham,
nganh hang banh keo chi 1a nganh hang tht yéu, nén trong chi tiéu cta ngudi tiéu ding
ddi v&i mat hang banh keo khong dugc dua vao khoan chi ti€u chinh ma n6 hoan toan
phu thudc vao thu nhap.

- V& chiing loai mit hang, nhimg mit hang ma nhimg nim trudc day chua phai 1a thiét
yéu hodc mit hang dinh dudng cao, thi nay dang gia ting manh, nhu san phdm cé gia
tri dinh dudng cao, san pham danh cho nguoi an khiéng, san pham dinh dudng, san
pham dinh dudng chirc nang v.v...

- Nganh hang banh keo bi anh hudng rat 1on dén yéu té thoi vu: mua trung thu, tét
nguyén dan, mua nghi hé hoc sinh.

- Do tinh chét kinh doanh nén su thay d6i nhan sy, dic biét 1a nhan vién ban hang néu
Chuyén sang lam viéc cho céc ddi th canh tranh s& dan toi mang ludi tiéu thu tai khu
vuc ma nhéan vién d6 quan 1y c6 thé bi d6i thi canh tranh thong hiéu va tiép can.

- Rui ro do xu hudng xa hoi thay doi: khi xa hoi ngay cang phat trién, nguoi dan bat dau
quan tim hon dén strc khoe, quan tdm hon dén ché d6 dinh dudng, vi vy nhu cau tiéu
ding banh keo c6 thé phat trién da dang hon. Pay ciing 1a mot van dé dugc Cong ty
quan tam.
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3. Riii ro lién quan dén dot phat hanh

- Sy thanh cong cua dot phat hanh nay phu thudc nhiéu vao giai doan 1 (phat hanh riéng
l¢ cho cac nha dau tu 16n). Do d6 Cong ty C6 phan Béanh keo Bién Hoa dd ky hop
d6ng bao lanh phat hanh véi Cong ty C6 phan Ching khoan Sai Gon cam két mua lai
sb ¢ phiéu chua thyc hién ban hét. Rui ro nay chi xay ra d6i véi giai doan phat hanh
bang ménh gia (giai doan 2).

- S6 lugng vén huy dong tir dot phat hanh nay chu yéu tai tro cho cac du 4n dau tu. Néu
viéc trién khai cac du an khong dung tién do sé lam anh huong dén két qua kinh doanh
chung cia Bibica. Bén canh viéc huy dong von tai tro du 4n, Bibica cling phai diéu
dong nhan sy tham gia cac du an dau tu, didu nay ciing c6 thé anh huong dén luc
lugng lao dong hién tai ctia Bibica.

- Viéc phat hanh c6 phiéu bo sung ting von diéu 1¢ cia Cong ty s& lam ting sd luong cd
phiéu Iuu hanh trén thi truong, do d6 néu Cong ty van chi truong duy tri ty 18 chi tra
¢o tlrc nhu cil thi can luong tién chi tra c6 tirc s& nhiéu hon va anh huong lgi nhuén giit
lai. Trong truong hop kinh doanh c6 bién dong 16n, hodc ¢ nhitng co hoi kinh doanh
méi trong khi cac du an dau tu chua sinh 101, Cong ty c6 thé gip nhiing ap luc vé viéc
tra cd tirc cling nhu ngudn von cho dau tu.

4. Riii ro vé luat phap

- Nganh san xuat ché bién thuc pham trong dé c6 banh keo 1a nganh phat trién manh cta
céc qubc gia trong giai doan dang phat trién, tuy nhién do yéu cau lao dong nhiéu, sir
dung ngudn nguyén liéu tir ndng nghiép: dudng, tinh bot san, chat phu gia (shortening)
Vv.v... khi nha nuéc c6 nhitng chinh ddi véi ngudi lao dong nhu bao hiém xa hoi, bao
hiém y té v.v..., chinh sach thué, han ngach d6i voi mot sé6 mat hang 1a nguyén lidu s&
lam anh hudng gia ddu vao cia Cong ty.

- Can ctr phap lénh an toan vé sinh thuc pham, nghi dinh 163/2004/CP ngay 07/09/2004
quy dinh chi tiét phap 1énh anh toan vé sinh thyc pham, quy dinh nha xudng thiét ké
dat tiéu chuan HACCP d6i nganh san xuét thyc pham, yéu cau cac Cong ty hoan thién
nha xudng dat tiéu chuan HACCP.

- Viéc niém yét va huy dong trén thi truong chimg khoan 13 nhimng linh vuc con rat méi
mé. Luat va cac van ban dudi luat quy dinh vé cac van dé nay con dang trong qua trinh
hoan thién, do d6 néu co sy thay di thi s& anh hudng tinh hinh giao dich ¢o phiéu cua
Cong ty.

5. Rui ro khac

Céc rui ro khac c6 thé anh huong dén hoat dong san xuét kinh doanh ctia Cong ty nhur:

- Thién tai: han han hay Iii Iyt s& anh huong dén thu nhap cta ngudi dan ciing nhu viée
van chuyén va bao quan san pham. Dé phong ngira cac rui ro loai nay Cong ty mua
bao hiém cho toan b hang hoa va tai san ctia Cong ty.
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- Dich bénh: nguyén vat li¢u dé san xudt banh keo co nguén géc tr cac loai nong san,
gia cam do vay néu dich bénh xay ra s€ anh hudng dén hoat dong san xuét kinh doanh
cua Cong ty.
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Tp HCM, ngay ...... thang ...... nam 2006
PAI DIEN TO CHUC PHAT HANH
CONG TY CO PHAN BANH KEO BIEN HOA
CHU TICH HQOI PONG QUAN TRI

TRUONG PHU CHIEN

TONG GIAM POC

HOANG THOQ VINH

TRUONG BAN KIEM SOAT KE TOAN TRUONG

LE HOAI NAM NGUYEN QUANG HIEN

PAI DIEN TO CHUC TU VAN VA BAO LANH PHAT HANH
CONG TY CO PHAN CHUNG KHOAN SAI GON
GIAM POC PIEU HANH

NGUYEN HONG NAM

pdfMachine
A pdf writer that produces quality PDF files with ease!
Produce quality PDF files in seconds and preserve the integrity of your original documents. Compatible across
nearly all Windows platforms, if you can print from a windows application you can use pdfMachine.
Get yours now!



http://www.pdfmachine.com?cl

Bibica Bdn cdo bach

IX. PHULUC
1. Phu luc 1: B4o cdo quyét todn 3 thang diu nim 2006
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